porter's five forces analysis

porter's five forces analysis is a powerful strategic tool used by businesses, analysts,
and managers to evaluate the competitive landscape of an industry. Developed by Michael
E. Porter, this framework helps organizations understand the underlying drivers of
profitability and the dynamics that shape competition. In this comprehensive article, you
will learn what Porter's Five Forces are, how each force impacts an industry, and how to
conduct a thorough analysis for your business. We will explore real-world examples, discuss
the benefits and limitations of the model, and provide a step-by-step guide to applying the
concept. Whether you are a student, entrepreneur, or decision-maker, this guide will equip
you with the knowledge to leverage porter’s five forces analysis for strategic planning and
business success.
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Understanding Porter’s Five Forces Analysis

Porter’s Five Forces Analysis is a strategic management framework that identifies and
analyzes five key competitive forces shaping every industry. By examining these forces,
companies can assess the attractiveness and profitability of a market. The model
emphasizes external factors that influence competition, such as the threat of new entrants,
bargaining power of suppliers, bargaining power of buyers, threat of substitute products,
and the intensity of competitive rivalry. Understanding these elements allows businesses to
develop strategies that capitalize on industry strengths and mitigate potential threats.

This analysis is widely used in business planning, market research, and investment
decision-making. It provides a structured way to evaluate factors outside the organization’s
control, offering insights into industry trends and helping businesses anticipate shifts in the
market environment.



The Five Forces Explained

Threat of New Entrants

The threat of new entrants refers to how easily new competitors can enter an industry and
challenge existing businesses. High barriers to entry, such as significant capital
requirements, strict regulations, or strong brand loyalty, make it difficult for newcomers to
compete. Conversely, low barriers to entry increase competitive pressure and can reduce
profit margins for established companies.

e Capital investment requirements

Access to distribution channels

Government policies and regulations

Brand loyalty and customer switching costs

Economies of scale

Bargaining Power of Suppliers

Suppliers exert power when they can influence the price or quality of goods and services.
Industries with few suppliers or unique resources may face higher costs and less flexibility.
Strong supplier power can squeeze profitability, especially if businesses are dependent on
specific raw materials or technologies.

e Number of suppliers
e Unigueness of the supplier’'s product or service
e Switching costs for companies

e Threat of forward integration by suppliers

Bargaining Power of Buyers

Buyers have bargaining power when they can demand lower prices, higher quality, or
additional services. This force is strong in markets where buyers are few, purchase in large
volumes, or can easily switch to competitors. High buyer power puts pressure on
companies to deliver better value or risk losing customers.



e Number of buyers in the market
e Importance of each buyer to the business
e Switching costs for buyers

e Availability of alternative products

Threat of Substitute Products or Services

Substitute products or services refer to alternatives that can satisfy the same customer
need. When substitutes are readily available and affordable, they pose a significant threat
to industry profitability. Companies must innovate and differentiate their offerings to avoid
losing customers to substitutes.

e Availability of substitutes
e Price-performance trade-off of substitutes

e Switching costs for consumers

Intensity of Competitive Rivalry

Competitive rivalry measures the degree of competition among existing firms in the
industry. High rivalry can result from numerous competitors, slow industry growth, or lack
of differentiation. Intense competition often leads to price wars, advertising battles, and
increased customer churn, impacting overall profitability.

Number of competitors

Industry growth rate

Product or service differentiation

Exit barriers and fixed costs

How to Conduct a Porter’s Five Forces Analysis



Step 1: Define the Industry Scope

Begin by clearly defining the industry or market segment to analyze. Specify the
geographic boundaries, target customers, and relevant products or services. A precise
scope ensures accurate and actionable insights.

Step 2: Assess Each Force

Evaluate the strength of each of the five forces within the chosen industry. Use qualitative
and quantitative data, such as market reports, competitor profiles, supply chain analysis,
and customer surveys. Assess how each force affects industry profitability and potential.

Step 3: Identify Key Drivers

Pinpoint the main factors that influence each force, such as changes in regulation,
technology, or consumer preferences. Understanding these drivers helps anticipate shifts in
the competitive landscape.

Step 4: Draw Strategic Implications

Summarize the findings and determine what they mean for your business. ldentify
opportunities for growth, areas of vulnerability, and potential strategies to improve your
competitive position.

1. Increase barriers to entry through innovation or brand building

2. Negotiate better terms with suppliers or diversify sources

3. Strengthen customer relationships and reduce buyer power

4. Differentiate offerings to minimize threat from substitutes

5. Monitor competitors and adapt to industry changes

Real-World Examples of Porter’s Five Forces

Example: Airline Industry



The airline industry demonstrates high competitive rivalry due to numerous players and
price-sensitive customers. Barriers to entry are significant because of high capital
requirements and strict regulations, yet the threat of substitutes is moderate (e.qg., trains,
cars). Suppliers, such as aircraft manufacturers, have considerable bargaining power, while
buyers, like travel agencies or end consumers, can often secure better deals due to online
price comparison tools.

Example: Technology Sector

In the technology industry, new entrants frequently appear, but established brands enjoy
strong customer loyalty and economies of scale. Supplier power is moderate, as
components can often be sourced from various vendors. Buyer power is high due to easy
access to information and alternatives. The threat of substitutes is significant, with rapid
innovation creating new solutions that can replace existing products.

Benefits and Limitations of the Model

Benefits of Porter’s Five Forces

Porter’s Five Forces provides a comprehensive overview of industry competitiveness and
profitability. It helps identify external threats, guides strategic decision-making, and
highlights areas for improvement. The model is adaptable to various industries and is
widely recognized for its clarity and simplicity.

e Structured approach to industry analysis
e Helps anticipate market shifts
e Assists in resource allocation and strategy formulation

e Enhances understanding of external business environment

Limitations of Porter’s Five Forces

While powerful, the model has limitations. It focuses primarily on external factors and may
overlook internal capabilities or dynamic changes within industries. The framework
assumes clear industry boundaries and may not fully capture the impact of digital
transformation or rapid technological change. Additionally, the model’s qualitative nature
can lead to subjective interpretations.

e Does not account for internal strengths or weaknesses



e May oversimplify complex industry dynamics

e Less effective in rapidly changing or disrupted markets

Tips for Effective Use of Porter’s Five Forces

To maximize the value of Porter’s Five Forces Analysis, regularly update your assessment
as market conditions evolve. Combine the model with other strategic frameworks, such as
SWOT analysis or PESTEL analysis, for a holistic view. Engage cross-functional teams to
ensure diverse perspectives and accurate data collection. Always tailor the analysis to your
specific industry context and strategic objectives.

Conclusion

Porter’s Five Forces Analysis remains an essential tool for understanding industry
competition and shaping effective business strategies. By evaluating the five forces—threat
of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of
substitutes, and competitive rivalry—companies can make informed decisions and build
sustainable competitive advantages. Applying this framework regularly ensures that
businesses stay ahead of industry trends and navigate complex market environments with
confidence.

Q: What is Porter’s Five Forces Analysis?

A: Porter’s Five Forces Analysis is a strategic framework developed by Michael E. Porter to
assess the competitive forces that shape an industry’s structure and profitability. It
examines five key factors: threat of new entrants, bargaining power of suppliers, bargaining
power of buyers, threat of substitutes, and the intensity of competitive rivalry.

Q: How do you conduct a Porter’s Five Forces Analysis?

A: To conduct a Porter’s Five Forces Analysis, define your industry scope, assess each of the
five forces using qualitative and quantitative data, identify key drivers affecting
competition, and draw strategic implications to improve your position in the market.

Q: Why is Porter’s Five Forces Analysis important for
businesses?

A: Porter’s Five Forces Analysis helps businesses understand the competitive dynamics of
their industry. It enables companies to identify threats and opportunities, make informed
strategic decisions, and enhance their competitive advantage.



Q: What industries benefit most from using Porter’s
Five Forces?

A: All industries can benefit from Porter’s Five Forces Analysis, but it is especially valuable
for markets with high competition, frequent innovation, or significant barriers to entry, such
as technology, retail, manufacturing, and airlines.

Q: What are some limitations of Porter’s Five Forces?

A: Limitations include its focus on external factors while ignoring internal capabilities,
potential oversimplification of complex markets, and reduced effectiveness in rapidly
evolving or highly disrupted industries.

Q: Can Porter’s Five Forces Analysis be used with other
frameworks?

A: Yes, Porter’s Five Forces is often combined with other strategic tools like SWOT analysis
or PESTEL analysis to provide a more comprehensive view of a company’s environment.

Q: How does the threat of substitutes affect industry
profitability?

A: When substitutes are readily available and affordable, they increase competition and
limit the ability of companies to raise prices, thus reducing overall industry profitability.

Q: What factors increase supplier power in Porter’s Five
Forces?

A: Supplier power increases when there are few suppliers, unique products, high switching
costs, or the possibility that suppliers may integrate forward into the industry.

Q: How often should a company perform Porter’s Five
Forces Analysis?

A: It is recommended to perform the analysis regularly, especially when entering new
markets, launching new products, or when significant changes occur in the industry
environment.
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porter s five forces analysis: Porter's Five Forces 50minutes,, 2015-09-17 Understand
competitive forces and stay ahead of the competition This book is a practical and accessible guide to
understanding and implementing Porter’s five forces, providing you with the essential information
and saving time. In 50 minutes you will be able to: « Understand the five forces that affect
profitability and analyze each force in depth in relation to your company ¢ Analyze the intensity of
the competition within an industry and how this affects your business ¢ Increase or maintain your
competitive advantage according to the analysis ABOUT 50MINUTES.COM | Management &
Marketing 50MINUTES.COM provides the tools to quickly understand the main theories and
concepts that shape the economic world of today. Our publications are easy to use and they will save
you time. They provide elements of theory and case studies, making them excellent guides to
understand key concepts in just a few minutes. In fact, they are the starting point to take action and
push your business to the next level.

porter s five forces analysis: DOEE Getters Venture Basics 101 ECoursebook Timothy
/Bard Bard, 2008-09

porter s five forces analysis: Strategic Management Lesley Partridge, Margaret Sinclair-Hunt,
This title gives you an opportunity to stand back from operational day-to-day issues and take a
longer-term, broad view of the organisation and its environment. It gives you a range of strategic
management tools to assist your thinking and analysis so that you can identify and promote options
for developing the business and implement strategic change successfully.

porter s five forces analysis: Porters Five Forces. Innovation through Business, Engineering
and Design Anna Lena Bischoff, 2016-05-03 Seminar paper from the year 2016 in the subject
Business economics - Offline Marketing and Online Marketing, grade: 1,0, Linnaeus University,
course: Innovation through Business, Engineering and Design, language: English, abstract: This
report will critically analyse the design concepts for the case company by competiveness and
customer expectations. Finally it will be critically reflected up on the case company’s current
situation and opportunities for the future. How does rivalry in a market as well as customer
expectations influence the process of a design concept from a business perspective? To create a
meaningful, successful product, market insights and knowledge about customer expectations are
needed. Knowing the customer’s desires helps to develop meaningful products that meet market
demands. Besides being aware of the motivation for a product introduction, knowing the products
market is crucial. Competition can make or break a products future. The desire to expand or enter a
new market can lead to many avoidable mistakes. These hurdles can be circumvented by doing a
thorough competitor analysis so that no unpleasant surprise waits around the corner.

porter s five forces analysis: CIMA Official Learning System Integrated Management Ann
Norton, 2008-09-10 The 2009 edition of CIMA's Official Learning Systems has been written in
conjunction with the Examiner to fully reflect what could be tested in the exam. Fully revised with
additional readings and examples the 2009 Learning Systems provide complete study material for
the May and November 2009 exams The fully revised paperback editions feature colour throughout
and includes: * practice questions throughout * complete revision section * topic summaries *
recommended reading articles from a range of journals * Q & A's CIMA Learning Systmes are the
only study materials endorsed and recomended by CIMA

porter s five forces analysis: Airbus A380 (Porters Five Forces) Robert Kowalschek,
2013-12-06 Seminar paper from the year 2012 in the subject Business economics - Offline Marketing
and Online Marketing, grade: 2,0, University of Applied Sciences Essen, language: English, abstract:
At the beginning of this assignment the terms branch and branch attractiveness will be explained.
Afterwards the 5-Forces model by Porter is introduced and the theoretical attributes will be
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explained. In the third step the theoretical concepts will be applied to Airbus S.A.S. in general and
especially to the Airbus A380. Furthermore the characteristics of the aviation industry will be
pointed out.

porter s five forces analysis: A critical evaluation of Michael Porter’s five forces
framework. Case study of the Vietnamese textile industry Johannes Walder, 2013-04-10
Research Paper (undergraduate) from the year 2012 in the subject Business economics - Economic
and Social History, grade: 72%, University of Greenwich (Business), course: International Business
Environment, language: English, abstract: In times of globalisation strategic decisions like
diversification and international expansion become more and more important. As the economic
world is developing into an increasingly intertwined network managers need strategic tools to
facilitate their decisions. One of these models is the Five Forces model of Michael Porter. He
developed this approach in 1980 in his book Competitive Strategy - Techniques for analysing
industries and competitors. He claims that any industry has five basic forces that shape the internal
competition. This essay will analyse the underlying theories of the model and the its structure itself
and apply it to a case study. The case study portraits the Vietnamese textile industry and their
association with the government. By analysing the case study this paper will show the models
insufficiencies and how it can be improved.

porter s five forces analysis: Business Information Systems Paul Bocij, Andrew Greasley,
Simon Hickie, 2008 A comprehensive introduction to the technology, development and management
of business information systems. The book assumes no prior knowledge of IS or IT, so that new
concepts and terms are defined as clearly as possible, with explanations in the text, and definitions
at the margin. In this fast-moving area, the book covers both the crucial underpinnings of the subject
as well as the most recent business and technology applications. It is written for students on any IS,
BIS or MIS course from undergraduate to postgraduate and MBA level within a Business or
Computer Science Department.

porter s five forces analysis: Tourism Marketing DEVASHISH. DASGUPTA, 2010

porter s five forces analysis: Swot Analysis Robert Mondavi and the Wine Industry Malko
Ebers, Simon Wied, 2007-09-27 Seminar paper from the year 2004 in the subject Business
economics - Business Management, Corporate Governance, grade: 1,7 (A-), University of Constance
(Department of Management), course: Startegic Management Concepts and Cases, language:
English, abstract: The Robert Mondavi Company has been one of the most innovative high quality
winemakers in the US history. However during the last years the company is facing increasing
competition, especially in their main segment - premium wine. The first step of this SWOT analyses
is an examination of the environment the Robert Mondavi Company is settled in. Afterwards we will
give an overview regarding three internal aspects: resource situation, strength and weaknesses of
the value chain and core competencies. In the third part we will draw the line using the gained
information of the SWOT analyses and the company's current situation to explain the recent
strategies and future prospects. The leading question will be: Is the company's resource allocation
and strategy still adequate to succeed the new challenges and what are possible alternatives?

porter s five forces analysis: CIMA Official Learning System Test of Professional Competence
in Management Accounting Nick Best, Kaplan Higher Education, 2009-07-18 CIMA Official Learning
Systems are the only textbooks recommended by CIMA as core reading. Written by the CIMA
examiners, markers and lecturers, they specifically prepare students to pass the CIMA exams first
time. Fully updated to reflect the 2010 syllabus, they are crammed with features to reinforce
learning, including: - step by step coverage directly linked to CIMA's learning outcomes - fully
revised examples and case studies - extensive question practice to test knowledge and
understanding - integrated readings to increase understanding of key theory - colour used
throughout to aid navigation * The Official Learning systems are the only study materials endorsed
by CIMA * Key sections written by former examiners for the most accurate, up-to-date guidance
towards exam success * Complete integrated package incorporating syllabus guidance, full text,
recommended articles, revision guides and extensive question practice




porter s five forces analysis: Tourism Marketing Alan Fyall, Brian Garrod, 2005 This book
provides a thorough and detailed understanding of tourism marketing principles and practice within
the context of inter- organisational collaboration.

porter s five forces analysis: Successful Negotiations Marc Helmold, Tracy Dathe, Florian
Hummel, 2022-07-12 Use this book to improve your negotiation strategies If you want to position
yourself advantageously in your company in the long term, you have to master negotiation
strategies. Gain a decisive advantage over your business partners and learn everything about
successful negotiation with this book. The authors provide a valuable overview of concrete
negotiation situations in industry and business and show ways to achieve successful negotiation
breakthroughs. Their book systematically and logically brings together the following aspects:
Negotiation preparation Conducting negotiations Negotiation psychology Success in negotiations In
addition to the structured approach in a six-phase model, the authors also explain in a practical and
clear manner all the psychological and non-verbal tools that lead to a successful negotiation
conclusion. The authors have many years of profound international management experience and
provide helpful recommendations on how to effectively take intercultural elements into account in
negotiations. The contents of the book at a glance Learn to negotiate successfully and acquire
in-depth knowledge in the following areas: Negotiation concepts Negotiation management and
preparation Best-in-class negotiations Appropriate tools and tactics in negotiations Analysis
techniques of non-verbal communication Negotiations in an international context Negotiations in the
face of financial difficulties and the threat of insolvency Negotiations in complex projects. Who
should read this book on successful negotiations? With its structured approach, the book is
particularly recommended for employees in development, quality management, purchasing,
production, marketing and sales. But also project managers, executives and entrepreneurs who
repeatedly have to negotiate customers or suppliers about performance features of products and
services will benefit from this book, because here they learn the negotiation techniques with which
they can convince in important discussions. The symbiosis of theory and practice also makes this
work suitable for use in higher education and provides professors, teaching staff and students in an
international context with an overview of the subject. This book is a translation of the original
German 1st edition Erfolgreiche Verhandlungen by Marc Helmold, Florian Hummel and Tracy Dathe
published by Springer Fachmedien Wiesbaden GmbH, ein Teil von Springer Nature in 2019. The
translation was done with the help of artificial intelligence (machine translation by the service
DeepL.com). A subsequent human revision was done primarily in terms of content, so that the book
will read stylistically differently from a conventional translation. Springer Nature works continuously
to further the development of tools for the production of books and on the related technologies to
support the authors.

porter s five forces analysis: Analysing the Organisational Environment , The aim of this
title is to examine the nature of organisational culture and structure, and their influence on the
ability of the organisation to cope to this rapidly changing environment.

porter s five forces analysis: Entwicklung einer Vertriebsstrategie zum Aufbau eines
Vertriebssystems fiir ein privates Krankenversicherungsunternehmen auf dem russischen
Versicherungsmarkt Thomas Metzen, 2007-06-06 Diplomarbeit aus dem Jahr 2005 im Fachbereich
BWL - Bank, Borse, Versicherung, Note: 1,3, Technische Hochschule Koln, ehem. Fachhochschule
Koln, Sprache: Deutsch, Abstract: Inhaltsverzeichnis 1 Einleitung 1 2 Untersuchung der Russischen
Foderation 3 3 Vertriebsuntersuchung 60 4 Vertriebskonzept fur den Krankenversicherungssektor
der RF 78 5 Best Advice zur Vertriebsausrichtung 100 Im Rahmen dieser wissenschaftlichen
Ausarbeitung wird in einem ersten Schritt betrachtet, wie sich international agierende Versicherer
(VR) einen Uberblick iiber bestehende Krankenversicherungsméarkte sowie deren Absatzmodalitaten
verschaffen. Veranderungen im staatlichen Gesundheitssystem nehmen Einfluss auf private
Krankenversicherer, deren Wettbewerbssituation und beeinflussen die Wirtschaftlichkeit der
Organisationen fur die Zukunft. Nachfolgend mussen vor dem Hintergrund der eigenen
Erwartungen aus Unternehmenssicht zur Durchfuhrung einer ertragreichen Krankenversicherung i.



V. m. einem effizient gesteuerten Distributionssystem die vorhandenen oder potentiellen Ressourcen
und Kompetenzen analysiert werden. Will eine Organisation in ein neues Geschaftsfeld einsteigen,
so muss sie wissen, inwiefern sich fur ihre Aktivitat ausreichend grofSe Kundengruppen
identifizieren und wie sich diese durch ein Vertriebssystem mit effizienten Vertriebsstrukturen
akquirieren lassen. Als Nebenaufgabe muss gepriift werden, ob die nachgefragten
Versorgungsleistungen auch erbracht werden konnen. Der Erfolg in einem Markt wird im
Wesentlichen von Innovationen und Kreativitat der Manager der Vertriebsorganisationen
hinsichtlich der Strategie abhangen. Die Analysetools und Absatztheorien bilden die Grundlage zur
Entwicklung strategischer Visionen und Implementierung effizienter Vertriebssysteme. Hierbei soll
der ubiquitare Vertrieb aufgezeigt und in eine selektive Vertriebsstrategie uiberfiihrt werden. Die
abschliefSende Diskussion uber Effizienz und Justierung der Vertriebswege unter Einbeziehung eines
LBest Advise” stellt theoretische Losungsansatze dieser Arbeit dar.

porter s five forces analysis: Global Marketing Svend Hollensen, 2007 Drawing on an
incomparable breadth of international examples, Svend Hollensen not only demonstrates how global
marketing works, but also how it relates to real decisions around the world. Extensive coverage of
hot topics such as blue ocean strategy; celebrity branding; brand piracy; and viral marketing. Brand
new case studies focus on globally recognised brands and companies operating in a number of
countries, including IKEA, Philips, Nokia, Guinness and Cereal Partners Worldwide. All new video
cases accompany every chapter and are available at www.pearsoned.co.uk/hollensen, featuring such
firms as Nike, Starbucks, BMW, Ford and McDonalds.

porter s five forces analysis: CIMA Official Exam Practice Kit Management Accounting
Business Strategy Tony Graham, 2008-05 HELPING YOU TO PREPARE WITH CONFIDENCE, AVOID
PITFALLS AND PASS FIRST TIME Supplementing the Official CIMA Learning Systems and Revision
Cards the CIMA Exam Practice Kits consolidate learning by providing an extensive bank of practice
questions. Each solution provides an in depth analysis of the correct answer, it is ideal for
independent study or tutored revision course, helping you prepare with confidence and pass first
time. The CIMA Exam Practice Kit includes: . Exam level questions with type and weighting to match
the format of the exam . Fully worked model answers . Access to CIMA Official Q&As from May and
November 2007 . Summaries of key theory . Designed to follow the structure of the Official Learning
Systems and CIMA's Learning Outcomes OFFICIALLY ENDORSED BY CIMA AND WRITTEN BY
LEADING CIMA TUTORS, THE EXAM PRACTICE KITS PROVIDE A VALUABLE INSIGHT ON HOW
TO SCORE TOP MARKS * Helps CIMA students to prepare and pass first time * Designed to follow
the structure of the CIMA Learning Systems and CIMA's Learning Outcomes * Provides worked
answers to fully explain the correct answer, and analysis of incorrect answers - helping CIMA
students avoid common pitfalls

porter s five forces analysis: Principles of General Management John L. Colley, Jacqueline
L. Doyle, Robert D. Hardie, 2007-01-01 Stop! If you have been looking for the one resource for
managing a business of any size, this is it. Based on the extensive business experience of five
experts, this authoritative guide provides an in-depth look at what every leader must know about
managing across departments, functions, divisions, or companies. Drawing on decades of combined
experience, John Colley and colleagues detail the wide range of skills, tools, and conceptual
understanding as well as the qualities of leadership that a successful general manager must acquire.
In an era of specialization and specialists, the authors return due focus to the generalist. No other
book so passionately and thoroughly examines the roles and responsibilities of the general manager
and the full scope of this distinct, pressure-filled occupation. The authors explore the quantitative
and qualitative aspects of the job and discuss how the skilled manager moves an organization from
abstract goals to definitive action. For every profit center or plant manager, function head, division
president, or CEO, this book is indispensable reading.

porter s five forces analysis: Strategic Planning Gary L. May, 2010-04-01 Strategy is about
creating a plan to differentiate your business from the competition and to gain a competitive
advantage. This book is about the fundamentals of strategic planning for the small business owner



and his or her leadership team. Strategic planning is an essential process for every size business.
While large businesses may have more resources and time to devote to strategic planning, small
businesses have the advantage of being close to their stakeholders and the ability to move quickly.

porter s five forces analysis: The Encyclopedia of Operations Management Arthur V. Hill,
2012 This is the perfect field manual for every supply chain or operations management practitioner
and student. The field's only single-volume reference, it's uniquely convenient and uniquely
affordable. With nearly 1,500 well-organized definitions, it can help students quickly map all areas of
operations and supply chain management, and prepare for case discussions, exams, and job
interviews. For instructors, it serves as an invaluable desk reference and teaching aid that goes far
beyond typical dictionaries. For working managers, it offers a shared language, with insights for
improving any process and supporting any training program. It thoroughly covers: accounting,
customer service, distribution, e-business, economics, finance, forecasting, human resources,
industrial engineering, industrial relations, inventory management, healthcare management, Lean
Sigma/Six Sigma, lean thinking, logistics, maintenance engineering, management information
systems, marketing/sales, new product development, operations research, organizational
behavior/management, personal time management, production planning and control, purchasing,
reliability engineering, quality management, service management, simulation, statistics, strategic
management, systems engineering, supply and supply chain management, theory of constraints,
transportation, and warehousing. Multiple figures, graphs, equations, Excel formulas, VBA scripts,
and references support both learning and application. ... this work should be useful as a desk
reference for operations management faculty and practitioners, and it would be highly valuable for
undergraduates learning the basic concepts and terminology of the field. Reprinted with permission
from CHOICE http: //www.cro2.org, copyright by the American Library Association.
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