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pepsico executive team is at the forefront of global business leadership, guiding one of the world’s

largest food and beverage companies through dynamic markets and evolving consumer demands. This

article explores the structure, responsibilities, and influence of the PepsiCo executive team, providing

insights into their strategic vision, diversity, and impact on corporate performance. Readers will learn

about the key leaders who drive innovation, operational excellence, and sustainability across

PepsiCo’s iconic brands. From CEO and senior leadership roles to functional departments and their

collaborative approaches, this article offers a comprehensive look at how the executive team shapes

PepsiCo’s future. Dive in to discover the backgrounds, achievements, and organizational philosophies

that make the PepsiCo executive team a benchmark for business success. Whether you are a

business enthusiast, investor, or aspiring leader, the details below will inform and inspire your

understanding of corporate governance at the highest level.
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Overview of the PepsiCo Executive Team

The PepsiCo executive team serves as the driving force behind the company’s global strategy, culture,

and operational success. Comprised of experienced leaders from diverse backgrounds, this team

oversees a complex portfolio of brands such as Pepsi, Lay’s, Tropicana, Quaker, and Gatorade. The

executive team ensures alignment with PepsiCo’s mission to deliver sustainable growth while

maintaining corporate responsibility and innovation. By fostering an environment of collaboration,

agility, and accountability, the executives set the tone for thousands of employees worldwide. Their

commitment to excellence and adaptability is vital in navigating challenges within the fast-moving

consumer goods industry. With headquarters in Purchase, New York, the executive team operates

across international markets, integrating local insights with global vision. Each member plays a distinct

role in steering the company toward profitability and long-term value creation.

Leadership Structure and Key Roles at PepsiCo

PepsiCo’s executive leadership is organized into a clear structure, ensuring efficient decision-making

and focused strategy execution. The hierarchy typically features a Chief Executive Officer (CEO), Chief

Financial Officer (CFO), Chief Operating Officer (COO), and leaders for major functional areas such as

marketing, supply chain, human resources, and sustainability. This structure allows for specialized

expertise and accountability within each business segment, including beverages, snacks, and nutrition.

The executive team collaborates closely to synchronize regional operations with corporate objectives,

leveraging data-driven insights and industry best practices.

Main Executive Roles

Chief Executive Officer (CEO): Provides overall strategic direction and leadership.



Chief Financial Officer (CFO): Manages financial planning, risk, and reporting.

Chief Operating Officer (COO): Oversees daily business operations and process optimization.

Chief Marketing Officer (CMO): Develops brand strategy and global marketing campaigns.

Chief Human Resources Officer (CHRO): Shapes company culture and talent development.

Chief Sustainability Officer (CSO): Leads environmental and social responsibility initiatives.

Regional and Functional Leaders

In addition to global executives, PepsiCo appoints leaders for key regions such as North America,

Europe, Latin America, Africa, Middle East, and Asia Pacific. These regional executives tailor

strategies to local market trends and regulations, ensuring PepsiCo’s brands remain competitive and

relevant worldwide.

Profiles of Prominent PepsiCo Executives

The PepsiCo executive team includes influential industry leaders renowned for their expertise and

vision. Their diverse backgrounds encompass finance, operations, marketing, technology, and

sustainability. Each executive contributes unique perspectives that drive PepsiCo’s business

transformation. Notable members have been recognized for their achievements in corporate

governance, strategic innovation, and social impact.



Chief Executive Officer

The CEO of PepsiCo is responsible for the overall direction and performance of the company. The

current CEO, as of 2024, leads the executive team in setting ambitious goals for growth, environmental

stewardship, and consumer engagement.

Chief Financial Officer

The CFO manages the company’s financial health, oversees investor relations, and ensures accurate

reporting. This executive plays a pivotal role in mergers, acquisitions, and strategic investments that

shape PepsiCo’s future.

Chief Marketing Officer

The CMO is tasked with building and maintaining the brand equity of PepsiCo’s portfolio. Through

innovative marketing campaigns, digital transformation, and consumer research, the CMO ensures that

PepsiCo remains a leader in global food and beverage trends.

Strategic Initiatives Led by the Executive Team

PepsiCo’s executive team is responsible for spearheading various strategic initiatives that drive the

company’s growth and adaptability. These initiatives focus on product innovation, digital

transformation, sustainability, and global expansion. The executive leaders work together to address

market challenges, anticipate consumer preferences, and invest in emerging technologies. As part of

its strategy, PepsiCo continues to diversify its product offerings and invest in healthier alternatives,

reflecting the evolving demands of global consumers.



Key Areas of Strategy

Product Innovation and Portfolio Diversification

Digital Transformation and Data Analytics

Sustainable Packaging and Resource Efficiency

Expansion into New Markets

Corporate Social Responsibility Programs

Diversity, Inclusion, and Global Representation

The PepsiCo executive team prioritizes diversity and inclusion as core values, recognizing that varied

perspectives drive better decision-making and innovation. Executives hail from multiple continents and

cultural backgrounds, bringing global insights to leadership discussions. PepsiCo actively promotes

gender, ethnic, and cultural diversity within its senior ranks, supporting equitable opportunities for all

employees. The company’s commitment to inclusion is reflected in its policies, leadership development

programs, and partnerships with external organizations.

Benefits of Executive Diversity

Diverse leadership enhances PepsiCo’s ability to respond to global market trends, foster creativity, and

improve stakeholder relations. It also aligns with PepsiCo’s broader mission to create positive change



within and beyond the workplace.

Decision-Making and Corporate Governance

Corporate governance at PepsiCo is guided by ethical standards, transparency, and accountability.

The executive team works in concert with the Board of Directors to establish strategic priorities,

monitor risks, and ensure compliance with regulations. Regular meetings, performance reviews, and

stakeholder engagements help maintain disciplined decision-making processes. PepsiCo’s governance

model emphasizes responsible leadership, long-term value creation, and adaptability to regulatory

environments across multiple jurisdictions.

Governance Practices

Code of Conduct and Ethics Training

Risk Management Frameworks

Stakeholder Engagement and Reporting

Performance Evaluation Systems

Transparent Communication Channels

Impact on Business Performance and Innovation



The effectiveness of the PepsiCo executive team is reflected in the company’s sustained financial

performance, market leadership, and reputation for innovation. By aligning short-term goals with long-

term vision, the executive team ensures that PepsiCo adapts to changing consumer habits and

technological advancements. Their leadership has resulted in successful product launches, supply

chain optimization, and expansion into new categories. PepsiCo’s agility and forward-thinking approach

set industry benchmarks and create value for shareholders, customers, and communities.

Innovation Initiatives

Executives champion cross-functional collaboration to accelerate research and development, digital

integration, and sustainability programs. These efforts support PepsiCo’s position as an industry

innovator and trusted brand.

Future Outlook for the PepsiCo Executive Team

PepsiCo’s executive team continues to evolve in response to global trends and emerging challenges.

Ongoing investments in leadership development and digital capabilities prepare the company for new

opportunities and disruptions. As consumer preferences shift towards healthier, sustainable choices,

the executive team is focused on transforming PepsiCo’s portfolio and operational practices. Looking

ahead, the team’s commitment to innovation, diversity, and responsible leadership will remain central

to PepsiCo’s competitive advantage and long-term growth.

Trending Questions & Answers about PepsiCo Executive Team



Q: Who are the key members of the PepsiCo executive team as of

2024?

A: The key members include the CEO, CFO, COO, CMO, CHRO, and CSO, along with regional

presidents overseeing North America, Europe, Latin America, Africa, Middle East, and Asia Pacific.

Q: What is the main role of the PepsiCo CEO?

A: The CEO leads the company’s strategic direction, oversees global operations, and is responsible for

delivering sustainable growth and profitability.

Q: How does PepsiCo promote diversity within its executive team?

A: PepsiCo emphasizes diversity and inclusion by recruiting leaders from varied backgrounds,

implementing equitable policies, and supporting leadership development programs for

underrepresented groups.

Q: What are some recent strategic initiatives led by the executive

team?

A: Recent initiatives include product innovation in healthier snacks and beverages, digital

transformation projects, and investments in sustainability and packaging efficiency.

Q: How does the executive team impact PepsiCo’s innovation?

A: The team drives innovation through cross-functional collaboration, investment in R&D, and

embracing new technologies to meet evolving consumer needs.



Q: What is PepsiCo’s approach to corporate governance?

A: PepsiCo maintains strict corporate governance through ethical standards, risk management,

performance reviews, and transparent communication with stakeholders.

Q: How does the executive team address global market challenges?

A: By leveraging regional expertise, data analytics, and adaptive strategies, the executive team

ensures PepsiCo remains competitive across diverse markets.

Q: What qualities are valued in PepsiCo’s senior leadership?

A: Key qualities include strategic vision, operational expertise, commitment to diversity, adaptability,

and a strong focus on sustainability and innovation.

Q: How does the PepsiCo executive team prepare for future industry

trends?

A: The team invests in digital capabilities, leadership development, and portfolio transformation to

anticipate and respond to changing consumer preferences and market dynamics.
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extended their operations with little restraint—almost only limited by corporate lawyers’
imaginations. Modern corporations have become so pervasive; world populations are more
dependent on them for their food, services, technologies, work and daily well-being than ever before.
This book analyzes the twenty-first century forces challenging the executive leadership of the
modern corporation. Lessons are drawn for corporate leaders facing these challenges: turbulent
times, balancing creators and stewards, managing company culture, managing by wire,
incorporating global virtual organization structures, and managing sustained innovation. Nolan
concludes with guidelines on creating a leadership agenda for transforming the corporation to
successfully compete in the realities of the new corporate world of the twenty-first century.
  pepsico executive team: The Rise of Women in Executive Management Ahmed Musa,
2024-12-18 Explore the inspiring journey of women breaking barriers and transforming leadership in
The Rise of Women in Executive Management. This empowering book highlights the challenges,
triumphs, and impact of women who have risen to executive roles, reshaping organizations and
redefining what leadership looks like. Through powerful stories, real-world case studies, and insights
from accomplished female leaders, discover how women are navigating corporate structures, driving
innovation, and inspiring future generations. Learn strategies for overcoming gender biases,
building confidence, fostering mentorship, and creating inclusive workplace cultures. Perfect for
aspiring leaders, professionals, and business executives, The Rise of Women in Executive
Management celebrates progress while offering practical advice for women aiming to climb the
leadership ladder and for organizations striving to promote equity and diversity at the top.
  pepsico executive team: The New CEO Ty Wiggins, 2024-05-07 Your personal guide to
navigating the first days, weeks, and months in the top job, based on powerful interviews with
today's most successful CEOs. Becoming a CEO is a high-stakes moment, whether it's your first,
second, or third time in the seat. What you say and how you act in your early days as CEO sets the
tone for how you'll be perceived for years to come. Yet, until now, few CEOs have shared their
stories on what worked, what didn't, and what they wish they'd done differently. In The New CEO,
Dr. Ty Wiggins, an experienced leadership advisor specializing in CEO transitions, explains how to
land well as a new CEO, accelerate your impact, and unlock the most affirming experience of your
career. Drawing on compelling storytelling and groundbreaking research of hundreds of CEOs
around the world, the book offers an incisive guide on what to say and do as a new CEO, including
how to define your priorities, build your team, fast-track critical changes, work with the board, and
set (or reset) the organization's culture. You'll also find: Why being a CEO is the toughest (and
loneliest) job in business—and what to do about it. How to overcome the “First 100 Days” mindset
and pressure for early wins to deliver sustainable, long-term success. How to avoid getting trapped
in the “CEO Bubble,” as well as how to navigate (inevitable) challenges, knocks, and missteps.
Perfect for newly appointed CEOs—whether it's your first time on the job or your second or
third—The New CEO is also an essential resource for anyone seeking insights into the mindset and
priorities of CEOs, including board members and directors, in-house counsel, leadership coaches,
other executives, and consultants.
  pepsico executive team: Strategy and Strategists James Cunningham, Brian Harney,
2012-03-29 Importantly, this stimulating text: --
  pepsico executive team: The Leaders You Need Karen Brown, 2024-10-15 An innovative,
field-tested framework for leaders and managers on how to create more diverse leadership and
management teams. We need the strength that comes from diversity more now than we ever have in
our collective memory. Without leadership teams that reflect the full range of humanity, for-profit
and nonprofit organizations alike will find it more difficult to confront today’s challenges and are
unlikely to thrive in the long term. But no two organizations have the same need for greater diversity
in leadership nor the same path to achieving it. In The Leaders You Need, Karen Brown offers an
innovative, field-tested ABCD Framework that will help readers to discover the hidden leadership
and management talent in their organizations—and how to harness it. Karen Brown shares the
approach she has used to guide organizations from small nonprofits to the Global 500 on their



journey to greater diversity in leadership and management. Her framework consists of four pillars: •
How to align diversity, equity, and inclusion efforts with business priorities • How to build strong
partnerships with stakeholders • How to cultivate a culture of role models • How to define
objectives and outcomes with data Readers will learn how to use the framework to identify and
dismantle the barriers to greater leadership and management diversity in their organizations.
What’s more, they will get practical advice on how to become inclusive leaders who create
opportunities for everyone on their teams to learn, grow, and fulfill their potential.
  pepsico executive team: Feminists, Feminisms, and Advertising Kim Golombisky, Peggy J.
Kreshel, 2017-10-16 Women and advertising are both globally ubiquitous. Yet advertising remains
one of the most unabashedly misogynist, heterosexist, and racist industries. This edited volume of
original unpublished chapters is the first ever to offer explicitly feminist views on advertising.
Feminists, Feminisms, and Advertising provides feminist analyses of the historical relationships
between the advertising industry and the women’s movement in the United States. Contributors
consider the ways that advertisers encode race, ethnicity, gender, and heteronormativity into
advertising practices and messages exported around the world. They further explore the ways that
intersectional audiences such as women of color, Latinas, and lesbian and gay audiences decode,
reinterpret, resist, and subvert advertising. With this book, the editors and contributors address the
present lack of feminist scholarship, research, knowledge, or curriculum in advertising, and begin a
more honest dialogue about diversity and intersectional gender in the advertising academy as well
as the advertising industry.
  pepsico executive team: Intercultural Management Dirk Holtbrügge, 2022-02-25 This
textbook explores the reasons for intercultural differences and their effects on the behavior of
individuals and organizations within the context of management. The text embraces the presence of
ambiguity and complexity and encourages critical thinking when it comes to intercultural relations
in order to avoid ethnocentrism, stereotyping and prejudice, as well as overly simplistic solutions.
Integrating findings from management, but also the humanities and social sciences, as well as
politics and popular culture, intercultural management is understood as a phenomenon that
transcends disciplinary boundaries and includes questions around identity constructions, power
relations, and ethics. This makes intercultural management a fascinating and rewarding subject to
study. Throughout, the author encourages an analytical approach to intercultural management built
upon strong methodological foundations, and draws on examples from a wide range of different
contexts and cultures to help reflectively translate research and concepts into practice in a way that
is lively and engaging. This textbook is essential reading for students taking university courses
related to intercultural management. Lecturers can visit the companion website to access a
Teaching Guide and PowerPoint slides that can be adapted and edited to suit teaching needs. Dirk
Holtbrügge is Professor of International Management at the School of Business, Economics and
Society, Friedrich-Alexander-University Erlangen-Nürnberg, Germany.
  pepsico executive team: The Audacity Spectrum Alina Addison, 2024-08-22 'Will help you
not only find your path, but create it.' Jennifer Pastiloff, bestselling author of On Being Human 'A
vital read if you are a leader seeking to elevate your impact' Rich Litvin, author of The Prosperous
Coach 'Brené Brown made it ok to feel vulnerable. Alina Addison makes it ok to be audacious' Zena
Everett, author of The Crazy Busy Cure A transformational guide to stepping up and standing out
Good leadership requires authenticity, assertiveness and adaptability. It takes courage. Yet many of
us are stuck playing it safe and striving to fit in. Dispelling the myth that caring is a weakness, Alina
Addison shows how the things we care about most can fuel our most courageous acts. Combining
deep research with her own expertise - as a pioneering corporate leader, Emotional Intelligence
coach, and mother to a son on the autism spectrum - Addison presents the eight life-changing
principles behind audacious leadership. These practical, proven methods will help you identify the
things that set you apart, inspire others and dare to create the life and career you truly want. 'Gives
ambitious leaders the tools to meld their tenacity and individuality' James Ashton, author of The
Nine Types of Leader 'This is a book about finding courage. It provides the scaffolding that enables



people to climb to heights beyond their reach. Both inspiring and remarkably practical - highly
recommended!' Martyn Newman, PhD, author of Emotional Capitalists
  pepsico executive team: The CEO Mindset Shiv Shivakumar, 2025-07-31 Being a CEO is high
up on the list of most people’s career goals. Successful CEOs have a winning attitude, powerful
habits and know how to ask the right questions to deliver the best results. But what does it really
take to make it as a CEO? This book, penned by corporate leader and management guru Shiv
Shivakumar, offers deep insights into the importance of prioritization, reflection, time management,
relationships and the evolving landscape of leadership. Through compelling stories and thorough
analysis, Shiv shares invaluable lessons from his own career journey for the first time and brings in
perspectives from thirteen leaders across industries like executive search, business, journalism,
entrepreneurship, FMCG and education. The book also emphasizes collaboration and the importance
of cultivating trust, shedding light on what employees seek from their leaders. One does not become
a CEO overnight—this book will set you on a journey of reflection, inculcating the right leadership
values, and develop habits which will pave the way for a more meaningful and rewarding career.
  pepsico executive team: Excellence in People Analytics Jonathan Ferrar, David Green,
2021-07-03 Effectively and ethically leveraging people data to deliver real business value is what
sets the best HR leaders and teams apart. Excellence in People Analytics provides business and
human resources leaders with everything they need to know about creating value from people
analytics. Written by two leading experts in the field, this practical guide outlines how to create
sustainable business value with people analytics and develop a data-driven culture in HR. Most
importantly, it allows HR professionals and business executives to translate their data into tangible
actions to improve business performance, whilst navigating the rapidly evolving world of work. Full
of practical tools and advice assembled around the Insight222 Nine Dimensions in People
Analytics® model, this book demonstrates how to use people data to increase profits, improve staff
retention and workplace productivity as well as develop individual employee experience. Featuring
case studies from leading companies including Microsoft, HSBC, Syngenta, Capital One, Novartis,
Bosch, Uber, Santander Brasil and American Eagle Outfitters®, Excellence in People Analytics is
essential reading for all HR professionals needing to unlock the potential in their people data and
gain competitive advantage.
  pepsico executive team: Leaders Talk Leadership Meredith D. Ashby, Stephen A. Miles,
2002-10-03 Leaders Talk Leadership is an impressive collection of interviews with some of the
world's most respected corporate leaders and management scholars. Edited by Ashby and Miles of
the preeminent executive search firm Heidrick and Struggles, this compilation of thought leadership
spanning industries and geographies addresses the key issues facing executives today such as
governance, leadership and strategy, how to lead in volatile times or through a corporate
transformation, how to best leverage human capital and how to achieve competitive advantage in
today's environment. Some of the CEO's featured in the book include Ken Chenault, of American
Express, Steve Reinemund of PepsiCo, Heinrich von Pierer of Siemens, Ken Lewis of Bank of
America, Edward Tian of China Netcom, Fred Smith of FedEx, Hank McKinnell of Pfizer, A.G. Lafley
of Proctor and Gamble, Klaus Zumwinkel of Deutsche Post World Net, William Haseltine of Human
Genome Sciences, Linda Sanford of IBM, Larry Weinbach of Unisys and Michael Dell of Dell
Computer. Framing these cutting-edge concepts are interviews and written essays by preeminent
academics, including Jay Conger from London Business School, Jim Collins of Good to Great,
Mohanbir Sawhney of Kellogg School of Management at Northwestern University and Jeffrey Pfeffer
of Stanford University. Serving as the line executive's roadmap to recruiting, retaining and
developing talent and an encyclopedia of MBA students worldwide, this book represents
path-breaking leadership perspectives from path-breaking leaders.
  pepsico executive team: Mergers and Acquisitions Jeffrey Krug, 2009-12-01 This book provides
executives with an in-depth look at the consequences of M&As for acquired top management teams.
It examines M&As as a corporate growth strategy, the importance of top management teams to a
firm's long-term performance, the reasons why executives depart after an acquisition, and the



effects of these departures on target company performance.
  pepsico executive team: How Women Mean Business Avivah Wittenberg-Cox, 2010-05-24 Why
Women Mean Business showed you why business needs to change. Now Avivah Wittenberg-Cox’s
new book shows you how to achieve a healthy and profitable balance. We know that business needs
more women. Gender balance has been proven time and time again to lead to more innovation,
better business performance and corporate governance. The only question is, how can business
leaders make this happen? Avivah Wittenberg-Cox, an acknowledged world authority on women and
business, points the way. In four simple steps she provides guidance on how to bring about real
change: • Audit – where are you really at with gender balance now? • Awareness – Opening your
eyes to what better gender balance could mean for your company • Alignment – Ensuring the buy-in
that will bring about real results and change • Sustain – Building gender diversity into corporate
DNA This lively, hands-on guide is packed with research and case-studies showing how some of the
world’s biggest blue-chip firms have done it. Women are most of the talent and much of the market –
you need this book.
  pepsico executive team: My Life in Full Indra Nooyi, 2021-09-28 The inspiring memoir by
Indra Nooyi, the trailblazing former CEO of PepsiCo 'A must-read for working women and the men
who work with us, love us and support us' Hillary Rodham Clinton 'Surprising and compelling'
Financial Times The first woman of colour and immigrant to run a Fortune 50 company - and one of
the foremost strategic thinkers of our time - Indra Nooyi redefined what it means to be an
exceptional leader. She transformed PepsiCo with a unique vision, a vigorous pursuit of excellence
and a deep sense of purpose. In this intimate and powerful memoir, Nooyi takes us through the
events that shaped her and offers an inside look at PepsiCo, and her thinking as she steered the
iconic company toward healthier products and reinvented its environmental profile, despite
resistance at every turn. For the first time and in raw detail, Nooyi also lays bare the difficulties that
came with managing her demanding job with a growing family. She makes an urgent, actionable call
for how society can really blend work and family to unleash the economy's full potential. Generous,
authoritative and grounded in lived experience, My Life in Full is the story of an extraordinary
leader's life, a moving tribute to the relationships that created it and a blueprint for
twenty-first-century prosperity.
  pepsico executive team: Hispanic Engineer & IT , 2011 Hispanic Engineer & Information
Technology is a publication devoted to science and technology and to promoting opportunities in
those fields for Hispanic Americans.
  pepsico executive team: Hispanic Engineer & IT , 2011 Hispanic Engineer & Information
Technology is a publication devoted to science and technology and to promoting opportunities in
those fields for Hispanic Americans.
  pepsico executive team: Who Owns the Media? Benjamin M. Compaine, Douglas Gomery,
2000-07-13 This thorough update to Benjamin Compaine's original 1979 benchmark and 1982 revisit
of media ownership tackles the question of media ownership, providing a detailed examination of the
current state of the media industry. Retaining the wealth of data of the earlier volumes, Compaine
and his co-author Douglas Gomery chronicle the myriad changes in the media industry and the
factors contributing to these changes. They also examine how the media industry is being reshaped
by technological forces in all segments, as well as by social and cultural reactions to these forces.
This third edition of Who Owns the Media? has been reorganized and expanded, reflecting the
evolution of the media industry structure. Looking beyond conventional wisdom and expectations,
Compaine and Gomery examine the characteristics of competition in the media marketplace, present
alternative positions on the meanings of concentration, and ultimately urge readers to draw their
own conclusions on an issue that is neither black nor white. Appropriate for media practitioners and
sociologists, historians, and economists studying mass media, this volume can also be used for
advanced courses in broadcasting, journalism, mass communication, telecommunications, and media
education. As a new benchmark for the current state of media ownership, it is invaluable to anyone
needing to understand who controls the media and thus the information and entertainment



messages received by media consumers.
  pepsico executive team: Human Side of Innovation Mauro Porcini, 1999-09-01 PepsiCo's
award-winning chief design officer reveals the secret to creating life-changing innovations: putting
human needs at the center of any design process. Innovation is an act of love-or at least it should be.
Always. It is a gesture of empathy, respect, generosity, of one human being's devotion to another,
writes Mauro Porcini at the beginning of this extraordinary book. It is in part a memoir by one of the
world's leading designers-the first chief design officer at both 3M and Pepsi. But even more, it is a
manifesto for a genuine, authentic, and deeply humanistic approach to design, one that aims to
create personal and social value first and financial and economic value afterward. In every industry,
new technologies have lowered the barrier to entry like never before. Either you design exceptional
products or somebody will beat you to it. Porcini shows, through example after example and story
after story, that the key to real, world-changing innovation is to put people first-not only the people
we innovate for but also the people who lead the innovation process. Putting people first requires
what Porcini calls unicorns: people who are in love with people, who have a genuine fire in them to
create meaningful solutions for actual human beings. In this book, he describes them, celebrates
them, and details their superpowers so you can find them, hire them, grow them, and retain them.
Some are qualities you might expect-the ability to dream combined with the ability to execute. But
when was the last time you heard an executive ask prospective hires if they were kind, optimistic,
curious, or humble? Porcini uses his journey across startups and multinational corporations, through
successes and failures, to create a handbook for modern innovators.
  pepsico executive team: Resource Management Excellence H. James Harrington, 2007
  pepsico executive team: Do What Matters Most Steven R Shallenberger, Rob Shallenberger,
2021-05-18 From the national bestselling author of Becoming Your Best, time management tools that
help minimize distraction and maximize accomplishment. In researching more than 1,260 managers
and executives from more than 108 different organizations, Steve and Rob Shallenberger discovered
that sixty-eight percent of them feel like their number one challenge is time management, yet eight
percent don't have a clear process for how to prioritize their time. Drawing on the authors’ forty
years of leadership research, Do What Matters Most reveals how developing a written personal
vision, identifying and setting Roles and Goals, and doing Pre-week Planning can increase
productivity by at least thirty to fifty percent. For organizations, this means higher profits, happier
employees, and increased innovation. For individuals, it means better physical and mental health,
stronger relationships, and a greater sense of peace and balance. You will learn how acquiring this
skillset turned an “average” employee into her company's top producer, enabled a senior vice
president to reignite his team and achieve record results, transformed a stressed-out manager's
work and home life, and much more. By implementing these simple and easy-to-understand habits,
you will learn how to lead a life by design, not by default. You'll feel the power that comes with a
sense of control, direction, and purpose. “The most impactful leadership book I’ve ever read.”
—Mike Choutka, President & CEO of Hensel Phelps “This book helped me improve my focus on what
matters most by showing me how to schedule my priorities instead of prioritizing my
schedule.”—Michelle Friesenhahn, Global SVP Human Resources, Ultra
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