
pmp certification study material
pmp certification study material is essential for professionals aiming to
achieve the Project Management Professional (PMP) credential, which is
recognized globally as a mark of excellence in project management. This
article provides a comprehensive guide to the best and most effective study
resources, techniques, and strategies to prepare for the PMP exam.
Understanding the various types of study materials available, such as
textbooks, online courses, practice exams, and flashcards, can significantly
improve one’s chances of passing the exam on the first attempt. Additionally,
the article covers how to create a structured study plan and the importance
of understanding the Project Management Body of Knowledge (PMBOK Guide) along
with other supplemental resources. By exploring these key aspects, candidates
will be better equipped to select the right materials and optimize their
study time efficiently. The following sections will delve into detailed
information about popular PMP certification study material options, study
strategies, and tips for exam success.

Types of PMP Certification Study Material

Key Resources for PMP Exam Preparation

Effective Study Techniques for PMP Certification

Creating a PMP Study Plan

Utilizing Practice Exams and Mock Tests

Types of PMP Certification Study Material
There is a wide variety of pmp certification study material available to
cater to different learning preferences and needs. Understanding the types of
resources can help candidates choose the most suitable materials for their
preparation.

Official PMBOK Guide
The Project Management Body of Knowledge (PMBOK Guide) is the primary
reference for the PMP exam. It outlines the standard practices, processes,
and terminology used in project management worldwide. The guide is essential
for understanding the theoretical foundation of the exam content.



Reference Books and Study Guides
In addition to the PMBOK Guide, numerous books and study guides offer
detailed explanations, examples, and practice questions. These materials
often simplify complex topics and provide practical insights into the exam.

Online Courses and Video Tutorials
Digital learning platforms offer structured online courses and video
tutorials. These courses often include lectures, quizzes, and interactive
content, making them effective for visual and auditory learners.

Practice Exams and Question Banks
Practice tests simulate the actual exam environment and help candidates
assess their knowledge and identify areas for improvement. Question banks
with explanations enhance understanding of various topics.

Flashcards and Mobile Apps
Flashcards and mobile applications are convenient tools for memorizing key
terms, formulas, and concepts on the go. These resources support quick review
sessions and reinforce learning through repetition.

Key Resources for PMP Exam Preparation
Choosing the right pmp certification study material is critical for effective
exam preparation. Several key resources are widely recognized for their
quality and comprehensiveness.

PMBOK Guide – The Foundation
The PMBOK Guide remains the cornerstone for PMP exam study. Candidates should
thoroughly read and understand each knowledge area and process group outlined
in the guide.

Rita Mulcahy’s PMP Exam Prep
Rita Mulcahy’s book is highly regarded for its clear explanations and
practical approach to PMP concepts. It includes numerous practice questions
and strategies to tackle the exam effectively.



Head First PMP
This resource uses a visually rich format to explain project management
concepts engagingly. It is particularly helpful for learners who benefit from
diagrams, charts, and storytelling.

Online Learning Platforms
Platforms such as Udemy, LinkedIn Learning, and Simplilearn offer PMP
certification courses with video lectures, quizzes, and downloadable
materials. These courses often include contact hours required for the exam
application.

PMI’s Online Resources
The Project Management Institute (PMI) provides official resources, including
practice exams and the Agile Practice Guide. These materials align closely
with the exam content outline and are valuable for exam readiness.

Effective Study Techniques for PMP
Certification
Utilizing the best pmp certification study material requires adopting
effective study techniques that optimize retention and understanding.

Active Learning
Engaging actively with study materials through note-taking, summarizing, and
teaching concepts to others improves comprehension and recall.

Spaced Repetition
Revisiting study topics at spaced intervals helps reinforce memory and
prevents forgetting. Flashcards and review sessions can facilitate this
method.

Practice and Review
Consistently practicing exam questions and reviewing incorrect answers
enhances familiarity with question formats and identifies knowledge gaps.



Group Study and Discussion
Participating in study groups encourages knowledge sharing, clarifies doubts,
and exposes learners to different perspectives on challenging topics.

Time Management
Allocating specific time blocks for each knowledge area and sticking to a
study schedule ensures balanced coverage of the entire syllabus.

Creating a PMP Study Plan
A well-structured study plan is vital for managing the extensive pmp
certification study material and maintaining consistent progress toward exam
readiness.

Assessing Current Knowledge
Begin by evaluating existing project management knowledge to identify
strengths and areas needing more focus.

Setting Realistic Goals
Define achievable milestones and deadlines based on the exam date and
available study time.

Scheduling Study Sessions
Break down study material into manageable sections and allocate regular daily
or weekly sessions to cover each topic comprehensively.

Incorporating Practice Tests
Integrate practice exams into the plan to track progress and adjust study
efforts accordingly.

Allowing Time for Review
Reserve time before the exam for revision of difficult concepts and
reinforcing critical knowledge areas.



Utilizing Practice Exams and Mock Tests
Practice exams are indispensable components of pmp certification study
material that simulate real exam conditions and improve test-taking skills.

Familiarizing With Exam Format
Mock tests help candidates become comfortable with the exam structure,
question types, and time constraints.

Identifying Knowledge Gaps
Reviewing performance on practice questions highlights topics requiring
further study and clarification.

Improving Time Management
Timed practice exams train candidates to pace themselves effectively during
the actual test.

Boosting Confidence
Repeated exposure to exam-like questions reduces anxiety and builds
confidence for test day.

Utilizing Detailed Explanations
Comprehensive answer explanations in practice tests deepen understanding and
reinforce learning.

Choose reputable practice exams aligned with the latest PMP exam content
outline.

Simulate exam conditions by adhering to time limits and avoiding
distractions.

Analyze results to adjust study focus and improve weak areas.



Frequently Asked Questions

What are the best PMP certification study materials
available in 2024?
The best PMP certification study materials in 2024 include the PMBOK Guide
(7th Edition), Rita Mulcahy's PMP Exam Prep book, online courses from
platforms like Udemy and LinkedIn Learning, and practice exams from trusted
providers.

Is the PMBOK Guide alone sufficient for PMP exam
preparation?
While the PMBOK Guide is essential as the primary reference, it is usually
not sufficient alone. Candidates benefit from supplementary study guides,
practice questions, and online courses to fully grasp the concepts and exam
format.

Are there any free PMP certification study materials
available?
Yes, there are free resources such as the PMBOK Guide (available from PMI for
members), PMP exam content outlines, free practice questions, and YouTube
tutorials. However, comprehensive study often requires paid materials for in-
depth preparation.

How can I effectively use PMP study materials to
pass the exam?
To effectively use PMP study materials, create a study plan, understand the
PMBOK Guide thoroughly, supplement with a reputable prep book, take multiple
practice exams to identify weak areas, and review exam simulators to get
familiar with the format.

What online platforms offer quality PMP
certification study materials?
Top online platforms offering quality PMP study materials include Udemy,
LinkedIn Learning, Simplilearn, Coursera, and PMI's official website. These
platforms provide video lectures, study guides, practice tests, and
interactive content.

Are PMP exam simulators useful study materials?
Yes, PMP exam simulators are very useful as they mimic the exam environment,
help improve time management, and provide feedback on performance, helping



candidates identify and focus on weak knowledge areas.

How often are PMP study materials updated to reflect
the latest exam changes?
PMP study materials are typically updated annually or whenever PMI releases a
new edition of the PMBOK Guide or changes the exam content outline. It is
important to use the most current materials aligned with the latest exam
version.

Can mobile apps be used as PMP certification study
materials?
Yes, many mobile apps offer PMP study materials including flashcards,
quizzes, and practice questions. Apps like PMP Pocket Prep and PMStudy
provide convenient on-the-go review options for exam preparation.

What role do PMP study groups and forums play in
exam preparation?
PMP study groups and forums provide a platform for discussion, doubt
clearing, sharing study materials, tips, and motivation. They complement
formal study materials by providing peer support and insights from others
preparing for the exam.

How important are flashcards as PMP certification
study material?
Flashcards are important as they help reinforce key PMP concepts, formulas,
and terminology through active recall and spaced repetition, which are
effective study techniques for long-term retention.

Additional Resources
1. PMBOK® Guide – Seventh Edition
The Project Management Body of Knowledge (PMBOK® Guide) is the foundational
resource published by PMI. It provides standardized terminology, guidelines,
and best practices essential for PMP exam preparation. The seventh edition
emphasizes principles and performance domains, aligning with the latest exam
content outline. This guide is indispensable for understanding project
management frameworks and methodologies.

2. PMP Exam Prep, Ninth Edition by Rita Mulcahy
Rita Mulcahy’s PMP Exam Prep is a highly regarded study guide known for its
clear explanations and practical approach. The ninth edition covers all exam
topics thoroughly, offering practice questions, tips, and strategies to
enhance exam readiness. It simplifies complex concepts, making it easier for



candidates to grasp and retain information. This book is favored by many for
its engaging style and comprehensive coverage.

3. Head First PMP, Fourth Edition by Jennifer Greene and Andrew Stellman
Head First PMP uses a visually rich format and engaging storytelling to teach
PMP concepts effectively. The fourth edition aligns with the latest PMP exam
content and includes practice exams, exercises, and real-world examples. Its
interactive approach caters to different learning styles, making it a great
choice for those who prefer a less traditional study method. The book breaks
down complex ideas into easy-to-understand chunks.

4. PMP Project Management Professional Exam Study Guide by Kim Heldman
Kim Heldman’s PMP Study Guide is a comprehensive resource that includes
detailed coverage of all PMP exam objectives. It provides chapter summaries,
exam tips, and hundreds of practice questions with explanations. The guide
also covers Agile and hybrid project management approaches, reflecting
current trends in the profession. It’s suitable for both beginners and
experienced project managers seeking certification.

5. The PMP Exam: How to Pass on Your First Try by Andy Crowe
Andy Crowe’s book focuses on efficient study techniques and exam strategies
to help candidates succeed on their first attempt. It offers concise content
review and plenty of practice questions modeled after the actual exam. The
book also explains how to apply project management concepts practically,
enhancing both exam performance and professional skills. It’s a popular
choice for those looking for a straightforward, results-driven study tool.

6. CAPM/PMP Project Management Certification All-In-One Exam Guide by Joseph
Phillips
This all-in-one guide covers both CAPM and PMP certifications, making it
versatile for different levels of project management professionals. Joseph
Phillips provides thorough explanations, practice questions, and exam tips
aligned with PMI standards. The book includes coverage of Agile methodologies
and updated exam content, ensuring comprehensive preparation. It’s well-
structured for self-study and exam review sessions.

7. Agile Practice Guide by PMI and Agile Alliance
The Agile Practice Guide is a collaborative publication that complements PMP
study by focusing on Agile principles and practices. It helps candidates
understand Agile methodologies, which are increasingly relevant to the PMP
exam. The guide includes practical advice on implementing Agile in projects
and navigating hybrid environments. It’s essential for those looking to
deepen their Agile knowledge alongside traditional project management.

8. Project Management JumpStart, Fourth Edition by Kim Heldman
Project Management JumpStart is an introductory book ideal for those new to
project management or PMP certification. Kim Heldman presents fundamental
concepts clearly and concisely, with real-world examples to illustrate key
points. The fourth edition includes updates on current practices and exam
requirements. This book serves as a solid foundation before diving into more
detailed PMP study materials.



9. PMP Exam Simplified: Updated for the Current Exam by Aileen Ellis
Aileen Ellis’s PMP Exam Simplified breaks down the exam content into
manageable sections with straightforward explanations. The book emphasizes
understanding over memorization and provides numerous practice questions and
exercises. It is updated to reflect the latest PMP exam format and content
outline. This resource is praised for its clarity and effectiveness in
boosting candidate confidence.
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  pmp certification study material: PMP: Project Management Professional Exam Study
Guide Kim Heldman, 2007-07-17 Get the full coverage you need for the PMP® Exam! Get the
preparation you need for the challenging Project Management Professional (PMP®) certification
exam in this comprehensive study guide. In addition to coverage of all exam objectives, you'll find
practical advice including How This Applies to Your Current Project and Real World Scenario
sidebars, as well as coverage for the Certified Associate in Project Management (CAPM®) exam, and
much more. Full coverage of all exam objectives in a systematic approach, so you can be confident
you're getting the instruction you need for the exam Practical hands-on exercises to reinforce critical
skills Real-world scenarios that put what you've learned in the context of actual job roles
Challenging review questions in each chapter to prepare you for exam day Exam Essentials, a key
feature in each chapter that identifies critical areas you must become proficient in before taking the
exam A handy tear card that maps every official exam objective to the corresponding chapter in the
book, so you can track your exam prep objective by objective The accmpanying CD features: The
Sybex test engine, which includes all of the chapter review questions and bonus exams. Electronic
flashcards that reinforce your understanding and run on your PC, Pocket PC, or Palm handheld.
More than two hours of audio instruction so you can fine-tune your project management skills. The
entire book in searchable and printable PDF. Order today so you can study anywhere, any time, and
approach the exam with confidence. (PMP, Project Management Professional, and CAPM are
registered marks of the Project Management Institute, Inc.)
  pmp certification study material: The PMP Certification Exam Study Guide Rosaldo de
Jesus Nocera, 2016-04-19 The PMP Certification Exam Study Guide facilitates the knowledge and
confidence needed to achieve the highly sought after PMP credential. Covering the nine knowledge
areas and 42 processes covered in the actual examination, it contains more than 500 questions,
memorization games, study tips, equations, and a glossary. The book is filled with flowch
  pmp certification study material: Pmp - Project Management Professional Study Guide (
With Cd ) Kim Heldman, Claudia Baca,
  pmp certification study material: PMP Exam Success Blueprint :A 14-Day Intensive
Study Plan with Questions and Answers Naomi Stacey Lloyds , 2024 PMP Exam Success
Blueprint: A 14-Day Intensive Study Plan with Interactive E-Learning Support Achieving PMP
certification can be a challenging endeavor, especially for busy professionals juggling multiple
responsibilities. PMP Exam Success Blueprint is designed to streamline your preparation process,
offering a structured and efficient 14-day study plan that ensures success on the PMP exam. Each
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day focuses on a specific topic, combining concise theoretical insights with engaging interactive
e-learning modules, including quizzes, and Q&A sessions. Our unique 2 Hours a Day approach
makes it possible for even the busiest individuals to prepare effectively, without feeling
overwhelmed. Whether you're aiming for a first-time pass or looking to refine your knowledge, this
comprehensive guide will help you achieve your PMP certification goals swiftly and efficiently.
  pmp certification study material: PMP Certification, A Beginner's Guide George G. Angel,
2009-11-10 Essential Project Management Skills--Made Easy! This accessible guide bridges the gap
between being a project manager and becoming a globally recognized Project Management
Professional (PMP). Covering the latest PMP exam content from the Project Management Institute
(PMI), the book explains PMI's worldwide standard methods, nine knowledge areas, and 42
processes. You'll learn proven strategies for improving project efficiency and effectiveness,
balancing constraints, communicating timely and accurate project status, and successfully bringing
a project to completion. A real-world case study that's followed throughout the book provides helpful
examples, checklists, and proven project results. Designed for Easy Learning: Key Skills &
Concepts--Chapter-opening lists of specific skills covered in the chapter Ask the Expert--Q&A
sections filled with bonus information and helpful tips Try This--Hands-on exercises that show you
how to apply your skills Notes--Extra information related to the topic being covered Tips--Helpful
reminders to help you prepare for the PMP exam
  pmp certification study material: PMP: Project Management Professional Exam Study Guide
Kim Heldman, 2013-06-10 The ultimate package for preparing you to take the PMP® exam Project
management is one of the most desired skills in today's IT marketplace and the Project Management
Professional (PMP) exam reflects your level of proficiency and preparedness as a project manager.
This comprehensive study guide features the Sybex test engine with two practice PMP exams,
electronic flashcards, two hours of audio review, as well as two bonus Certified Associate in Project
Management (CAPM®) exams. The book covers a wide-range of project management and exam
topics, concepts, and key terms. Not only does this must-have resource reflect the very latest version
of the exam, it is written by popular project management expert Kim Heldman, who is the author of
the six previous editions of this top-selling book. Prepares you to take the Project Management
Professional (PMP) exam as well as the Certified Associate in Project Management (CAPM) exam,
both offered by the Project Management Institute (PMI®) Covers all exam topic areas plus a wide
range of project management processes, concepts, and key terms Uses real-world scenarios and
How This Applies to Your Current Project sidebars to fully illustrate concepts Readers get access to
invaluable study tools with testing software, practice exams, electronic flashcards, and over two
hours of audio review PMP: Project Management Professional Exam Study Guide, Seventh Edition
helps you prepare for the PMP exam and also serves as an essential resource for becoming a more
astute project manager. (PMI, CAPM, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
  pmp certification study material: PMP: Project Management Professional Exam Review Guide
Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2018-01-22 Essential review for the PMP exam,
updated for the new PMBOK® Guide, 6th edition The PMP Project Management Professional Exam
Review Guide, Fourth Edition, offers complete, concise review of essential project management
concepts and practices. Covering 100% of the PMP exam objectives, this book helps you ensure your
full preparation in advance of the big day. This new 4th Edition has been updated to align with the
newest version of the exam, featuring changes to PMP best practices, greater emphasis on Agile and
other iterative processes, as well as the evolution of the project manager's role. Organized by
domain area, this handy review guide covers project initiation, planning, execution, monitoring, and
closing as detailed in the new A Guide to the Project Management Body of Knowledge (PMBOK®
Guide), 6th Edition, giving you clear guidance on what you need to know for the exam. You also get a
year of free access to the Sybex online interactive learning environment and study tools, which
features flashcards, chapter tests, two bonus practice exams, and more. PMP candidates must have
extensive project management experience before taking the exam, but you cannot rely on experience



alone; the PMP exam tests your understanding of critical PMP concepts and practices as laid out in
the PMBOK® Guide 6th Edition; this practical review condenses the PMBOK's essential details into
quickly-digestible chapters that help you prepare more efficiently. Review 100% of the exam
objectives Apply PMP concepts to real-world scenarios Identify areas in need of additional review
Access practice exams, flashcards, and more The PMP certification puts you in demand, and can be
a major boost to your career. Regardless of your current level of experience, exam success lies in
complete and thorough preparation; the PMP Project Management Professional Exam Review Guide,
Fourth Edition, is your ultimate key to confidence and success. To register for access to the online
test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
  pmp certification study material: PMP Project Management Professional Exam Review Guide
Kim Heldman, Vanina Mangano, 2009-10-29 A concise, focused study aid aimed at preparing you for
PMP certification The Project Management Professional (PMP) certification is the most desired skill
in today's IT marketplace and candidates are required to have thousands of hours of PM experience
even before taking the PMP exam. As the ideal reading companion to PMP: Project Management
Professional Exam Study Guide, Fifth Edition, or any PMP exam prep guide, this focused study tool
gives you that extra preparation you need to approach the grueling PMP exam with confidence.
More than 120 review questions, two bonus exams, electronic flashcards, and a searchable key term
database all contribute to your preparation for taking the PMP exam. Works hand in hand with PMP:
Project Management Professional Exam Study Guide, Fifth Edition Six chapters correspond to the
six domain areas of the PMP exam: initating the project, planning the project, executing the project,
monitoring and controlling the project, closing the project, professional and social responsibility
Accompanying CD-ROM features a test engine, electronic flashcards, and a searchable PDF of key
terms If you're looking to be as prepared as possible before taking the 200-question, 4-hour PMP
exam, then this review guide is a must-read. Note: CD-ROM/DVD and other supplementary materials
are not included as part of eBook file.
  pmp certification study material: Your PMP Success Blueprint: Simplified Study Guide and 1
week of Expert-Led E-Learning Modesto Li, 2025-04-26 Are you overwhelmed by the sheer volume of
information needed to pass the PMP® exam? Do complex project management concepts leave you
feeling lost and uncertain? You're not alone. Many aspiring project managers struggle with the same
challenges, but conquering the PMP® exam is within your reach. This comprehensive resource
blends concise yet thorough study materials with the unparalleled support of a week-long expert-led
e-learning program. We've distilled the complex world of project management into easily digestible
concepts, removing the stress and confusion often associated with PMP® exam prep. Learn proven
strategies for mastering exam content, including detailed explanations of each project management
process group and knowledge area. You'll gain access to practice questions and realistic exam
simulations, building your confidence and ensuring you're fully prepared on exam day. This unique
approach not only provides you with essential knowledge but also fosters a supportive learning
environment where you can connect with industry experts and fellow PMP® aspirants. Our
e-learning program provides personalized guidance, answers your toughest questions, and equips
you with the tools and strategies to approach the exam with confidence. Stop letting the PMP®
exam intimidate you. This program is your key to unlocking project management success. Let us
help you achieve your goals and take your career to the next level.
  pmp certification study material: PMP Project Management Professional Practice Tests
Kim Heldman, Vanina Mangano, 2018-05-08 Master all five PMP domains and boost your confidence
for exam day PMP: Project Management Professional Practice Tests provides candidates with an
ideal study aid for PMP exam preparation. Fully aligned with the A Guide to the Project Management
Body of Knowledge (PMBOK® Guide), 6th edition, this book provides practice questions covering all
five performance domains. Five unique 160- question chapter tests, as well as one practice exam
cover Initiating; Planning; Executing; Monitoring and Controlling; and Closing to help you pinpoint
weak areas while there is still time to review. An additional 200-question practice test provides a
bonus exam--1000 questions in all--, and a year of FREE access to the Sybex interactive online



learning environment puts a test bank, practice questions, and more at your disposal. The PMP exam
is a challenging four-hour, 200-question validation of your project management knowledge.
Mimicking exam conditions is one of the best ways to prepare, and this book is designed to test your
knowledge, focus, and mental endurance to get you fully prepared for the big day. Test your project
management knowledge with 1,000 challenging questions Prepare using up-to-date material that
accurately reflect the current exam Access digital study tools including electronic flashcards and
additional practice questions In todays IT marketplace, qualified project managers are heavily in
demand as employers increasingly require those who are capable of managing larger and more
complex projects. The PMP certification shows that you know, understand, and can practice PMBOK
guidelines to a rigorous level, and is considered the premier project management qualification out
thereso when exam day arrives, complete preparation becomes critical to your success. PMP: Project
Management Professional Practice Tests help you gauge your progress, preview exam day, and focus
your study time so you can conquer the exam with confidence. To register for access to the online
test banks included with the purchase of this book, please visit: www.wiley.com/go/sybextestprep.
  pmp certification study material: PMP Certification: Excel with Ease 2/e Subramanian
Chandramouli, 2013 PMP® Certification: Excel with Ease is a self-study guide and is essential to all
Project Management Professional® aspirants to clear the certification examination. The book is
based on A Guide to the Project Management Body of Knowledge (PMBOK® Guide), fifth edition,
which presents a set of standard terminology and guidelines for project management.
  pmp certification study material: PMP Project Management Professional Exam Review
Guide Kim Heldman, Vanina Mangano, Brett J. Feddersen, 2016-03-18 strong style=font-family:
Arial; font-size: 13.3333px;strong style=font-family: Arial; font-size: 13.3333px;NOTE: The exam this
book covered, PMP Project Management Professional Exam, was retired by PMI in 2018 and is no
longer offered. For coverage of the current exam PMP Project Management Professional, please look
for the latest edition of this guide: PMP Project Management Professional Exam Review Guide,
Fourth Edition (9781119421047). strong style=font-family: Arial; font-size: 13.3333px;strong
style=font-family: Arial; font-size: 13.3333px; strong style=font-family: Arial; font-size: 13.3333px;
Prepare for all five PMP domains, covering the 2015 updates PMP Project Management Professional
Exam Review Guide, 3rd Edition provides review of all five domains, updated for the 2015 exam, and
reinforcement of key topics. The ideal companion to the PMP Project Management Professional
Exam Study Guide, 8th Edition and PMP Project Management Professional Exam Deluxe Study
Guide, 2nd Edition, this concise and focused guide can be used with any study tool, and is organized
for easy navigation and quick reference. This latest edition has been fully updated to reflect the
Project Management Institute's most recent changes to the exam, including new developments in
best practices. Coverage includes important points you need to know about initiating, planning,
executing, monitoring, controlling, and closing the project, so you can feel confident going into the
exam. The Sybex interactive online learning environment provides additional preparation tools,
including chapter tests, two bonus practice exams, electronic flashcards, and a searchable PDF
glossary of key terms. Project Management is an in-demand skill in the IT marketplace, and a PMP
certification can help bring your resume to the top of the stack. Review the material for all five exam
domains Get a feel for the latest version of the exam Test your knowledge with interactive study aids
Identify and remediate areas in need of review The defined skillset a certification signifies is an
invaluable asset to any professional in today's competitive job market, and the PMP certification is
the industry leader. If you're ready to get serious about preparing for the PMP exam, the PMP
Project Management Professional Exam Review Guide, 3rd Edition is your solution. strong
style=font-family: Arial; font-size: 13.3333px;strong style=font-family: Arial; font-size:
13.3333px;strong style=font-family: Arial; font-size: 13.3333px;
  pmp certification study material: Pmp: Project Management Professional Exam Study Guide,
5Th Ed (With Cd) Kim Heldman, 2009-06-26 This book is a concise, yet comprehensive study aid for
the upcoming Project Management Professional (PMP) certification administered by PMI. This book
is useful for those new to program management, as well as individuals with years of experience. The



primary purpose of the book is to help the reader pass the PMP exam, but it also serves as a good
reference after the exam.The book covers the Project Management Process and Procedures outlined
in the Project Management Body of Knowledge, 4th Edition. Readers will benefit from the detailed
discussion of the wide-range of PMP topics, concepts, and key terms and will present the material in
a logical manner: each section builds upon previous sections and a chapter on previous chapters.·
What Is a Project?· Creating the Project Charter.· Developing the Project Scope Statement.· Creating
the Project Schedule.· Developing the Project Budget.· Risk Planning.· Planning Project Resources.·
Developing the Project Team.· Conducting Procurements and Sharing Information.· Measuring and
Controlling Project Performance.· Controlling Work Results.· Applying Professional Responsibility.
  pmp certification study material: PMP Project Management Professional Exam
Certification Kit Kim Heldman, Vanina Mangano, Linda Kretz Zaval, Terri Wagner, 2011-09-20
Study. Practice. Review. As the sole study tool for Project Management Professional (PMP)
candidates, this certification kit offers you an inside look at the tasks a project manager faces in the
field. Taking into account that candidates are required to have thousands of hours of Project
Management experience even before taking the PMP exam, this value-priced kit offers a trio of
essential resources including PMP: Project Management Professional Exam Study Guide, 6th
Edition; Project Manager Street Smarts, 2nd Edition; and PMP: Project Management Professional
Exam Review Guide, 2nd Edition. Using each of the components of this kit, you'll be prepared to take
the PMP certification exam. This value-priced kit includes three essential guides for preparing for
the PMP exam STUDY with the PMP: Project Management Professional Exam Study Guide, 6th
Edition: concise yet comprehensive guide covers a wide range of PMP topics PRACTICE with Project
Manager Street Smarts: A Real World Guide to PMP Skills, 2nd Edition: offers you an inside look at
some of the most common and challenging tasks that project managers must face REVIEW with
PMP: Project Management Professional Exam Review Guide, 2nd Edition: organized by exam
objective in six chapters, each of which corresponds to one of the six domain areas of the PMP exam
This kit prepares you for taking the PMP exam as well as the challenges that come with being a
Project Manager.
  pmp certification study material: PMP: Project Management Professional Exam Study
Guide Kim Heldman, 2015-11-18 The ultimate PMP® exam prep guide, updated for the 2015 exam
PMP® Study Guide, 8th Edition is a complete resource for PMP® exam preparation, featuring full
coverage of all exam objectives, hands-on practice, and plenty of interactive tools. Fully updated to
reflect the Project Management Institute's latest changes to the exam, this new edition includes the
revised best practices in alignment with PMBOK® 5th edition. You'll find detailed discussion on a
wide range of project management topics, concepts, and key terms, alongside frequent opportunities
to gain hands-on practice using these skills in typical workplace scenarios. Each chapter includes
comprehensive review questions to help you gauge your understanding, and you also gain access to
the Sybex interactive online learning environment that features electronic flash cards, chapter tests,
practice exams, and more. The IT marketplace demands certified project management professionals,
and the PMP® certification was created specifically to address that demand. Now considered the
premier project management credential, the PMP requires candidates to undergo a grueling
four-hour exam. This book gives you everything you need to improve your skills and take the exam
with confidence. Get hands-on practice in real-world scenarios Relate each objective to your current
project Test your understanding with practice tests and more The PMP® Study Guide is your
ultimate preparation resource for passing the PMP®. (PMI, PMBOK, CAPM, PMP, and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
  pmp certification study material: PMP: Project Management Professional Exam Deluxe
Study Guide Kim Heldman, 2018-02-28 NOTE: The book included the incorrect URL to access the
online test banks provided with the purchase of this book. The correct URL is:
www.wiley.com/go/sybextestprep. Comprehensive, hands-on prep for the latest PMP exam PMP
Project Management Professional Exam Deluxe Study Guide, Third Edition, is your ultimate resource
for one-stop exam preparation. Fully updated to reflect the latest version of the PMP exam, this



guide provides coverage of the entire exam outline, with clear explanations every step of the way.
Expanded coverage of AGILE includes the basic principles, value-driven delivery, stakeholder
engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. Each
chapter includes hands-on scenarios that help you internalize essential PMP concepts, and How This
Applies to Your Current Project sidebars illustrate real-world applications of important project
management practices. You also get a year of FREE access to the Sybex interactive online learning
environment, featuring an assessment test, electronic flashcards, practice questions, and audio
review; with this new edition, you also get access to free eBooks and bonus chapter resources to
supplement your learning and deepen your understanding. Two bonus practice CAPM exams are
provided for those studying for the Certified Associate level exam. If you are serious about earning
your PMP certification, you have to be serious about prep. This guide is packed with resources,
information, and the tools you need to succeed on the big day. Master 100 percent of the exam
objectives, including expanded coverage of agile Practice applying your skills to real-world
workplace scenarios Access online practice questions, flashcards, and two bonus CAPM exams The
PMP certification is recognized around the world for validating the most in-demand skillset in
today's IT marketplace. When youre ready to take on the challenge, the PMP Project Management
Professional Exam Deluxe Study Guide is your one-stop resource for success. To register for access
to the online test banks included with the purchase of this book, please visit:
www.wiley.com/go/sybextestprep.
  pmp certification study material: PMP Practice Makes Perfect John A. Estrella, Charles
Duncan, Sami Zahran, James L. Haner, Rubin Jen, 2012-01-04 A unique learning resource to prepare
for the PMP® certification exam Without sufficient practice and preparation for taking the Project
Management Institute's (PMI's) PMP® certification exam, you won't be able to actually put your
skills into practice in the real world! To help you achieve your goal of passing the exam, this
two-part prep book covers all elements of the brand-new Project Management Professional exam. A
team of experts presents you with a solid overview of the exam as well as hundreds of questions,
detailed answers, and explanations. In addition, each question is accompanied by cross-references,
providing you with a thorough preparation foundation for taking the PMP® exam. Features
hundreds of short questions-and-answers on some of the most key topics that PMPs should be
familiar with before taking the exam Includes more than 800 exam-quality questions with detailed
answers and explanations, plus more than 200 fill-in-the-blank, true/false, and short answer
questions to help you prepare for the exam Serves as an ideal complement to Sybex's PMP®: Project
Management Professional Exam Study Guide, 6th Edition PMP® Practice Makes Perfect prepares
you for taking the grueling 200-question, four-hour PMP® exam. (PMBOK, PMI, PMP and Project
Management Professional are registered marks of the Project Management Institute, Inc.)
  pmp certification study material: CAPM/PMP Project Management Certification All-in-One
Exam Guide, Second Edition Joseph Phillips, 2009-10-06 There are close to 290,000 PMPs worldwide
and PMI membership increased more than 10 percent from 2007 to 2008 PMI's CAPM and PMP
certifications are not specific to any industry; all areas of business are adapting the certification as a
guide to more profitable projects: manufacturing, business-to-business, government, and service
industries
  pmp certification study material: Pmp Exam Prep: Pmp Certification Secrets Study
Guide, Full-Length Practice Test, Detailed Answer Explanations: [updated for the Pmbok
Guide, 6th Editi Mometrix Test Preparation, 2020-01-19 Mometrix Test Preparation's PMP Exam
Prep: PMP Certification Secrets Study Guide is the ideal prep solution for anyone who wants to pass
their Project Management Professional Exam. The exam is extremely challenging, and thorough test
preparation is essential for success. Our study guide includes: * Practice test questions with detailed
answer explanations * Tips and strategies to help you get your best test performance * A complete
review of all PMBoK sections PMP is a certification mark of the Project Management Institute, which



was not involved in the production of, and does not endorse, this product. The Mometrix guide is
filled with the critical information you will need in order to do well on your PMP exam: the concepts,
procedures, principles, and vocabulary that the Project Management Institute (PMI) expects you to
have mastered before sitting for your exam. PMBoK sections include: * Foundational Elements *
Project Operating Environment * Role of the Project Manager * Project Integration Management *
Project Scope Management * Project Schedule Management * Project Cost Management * Project
Quality Management * Project Resource Management * Project Communications Management *
Project Risk Management * Project Procurement Management * Project Stakeholder Management
...and much more! Our guide is full of specific and detailed information that will be key to passing
your exam. Concepts and principles aren't simply named or described in passing, but are explained
in detail. The Mometrix PMP study guide is laid out in a logical and organized fashion so that one
section naturally flows from the one preceding it. Because it's written with an eye for both technical
accuracy and accessibility, you will not have to worry about getting lost in dense academic language.
Any test prep guide is only as good as its practice questions and answer explanations, and that's
another area where our guide stands out. The Mometrix test prep team has provided plenty of PMP
practice test questions to prepare you for what to expect on the actual exam. Each answer is
explained in depth, in order to make the principles and reasoning behind it crystal clear. We've
helped hundreds of thousands of people pass standardized tests and achieve their education and
career goals. We've done this by setting high standards for Mometrix Test Preparation guides, and
our PMP Exam Prep: PMP Certification Secrets Study Guide is no exception. It's an excellent
investment in your future. Get the PMP review you need to be successful on your exam.
  pmp certification study material: PMP PROJECT MANAGEMENT PROFESSIONAL EXAM
STUDY GUIDE, 6TH EDITION (With CD ) Kim Heldman, 2011-09-01 Market_Desc: The primary
audience are those studying for their PMP certification. Candidates have a wide range of
responsibilities. Typical job roles include:· IT Professionals· Project managers· Project/program
management consultants, trainers, and researchers· Senior executives Special Features: · Updated
for new exam--New version of PMP exam is schedule to be released in mid 2011. The exam, which is
based on the updated A Guide to the Project Management Body of Knowledge, 4th Edition (out Dec.
2008), is administered by Project Management Institute.· Proven Record--Previous editions of the
Sybex Study Guides have sold over 60,000 copies!· Huge Market Potential--The Project Management
Institute has over 125,000 members, and has issued over 300,000 PMP certifications to date. PMI
gives, on average, 13,000 PMP exams a month.· All-in-One--Still the most comprehensive package on
the market--only Sybex includes a testing engine, flashcards, and over 2 hours of audio review.·
Bonus CAPM Coverage--CD will also include 2 bonus exams for the entry-level Certified Associate
Project Management certification, which is based on the same topics of the PMP exam. About The
Book: If you're preparing for the Project Management Professional (PMP) exam, this thorough book
is what you need. Not only does it reflect the very latest version of the exam, it is written by popular
project management expert Kim Heldman-author of the five previous editions of this top-selling
book-and it also includes a CD with practice exams, exam prep software, electronic flashcards, and
over two hours of additional audio review. All exam objectives, as well as essential PMP topics,
concepts, and key terms are covered.
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