MANAGEMENT CONSULTING INTERVIEW TIPS

MANAGEMENT CONSULTING INTERVIEW TIPS ARE ESSENTIAL FOR CANDIDATES AIMING TO SUCCEED IN THIS HIGHLY COMPETITIVE
INDUSTRY. THIS COMPREHENSIVE ARTICLE EXPLORES THE CRITICAL ASPECTS OF PREPARING FOR MANAGEMENT CONSULTING
INTERVIEWS, INCLUDING MASTERING CASE INTERVIEWS, EXCELLING IN BEHAVIORAL QUESTIONS, AND DEVELOPING EFFECTIVE
COMMUNICATION TECHNIQUES. READERS WILL GAIN ACTIONABLE STRATEGIES FOR STRUCTURING RESPONSES, DEMONSTRATING
ANALYTICAL THINKING, AND EXHIBITING THE QUALITIES TOP CONSULTING FIRMS SEEK. ADDITIONAL FOCUS IS PLACED ON
RESEARCH, DRESS CODE, AND POST-INTERVIEW ETIQUETTE TO PROVIDE A WELL-ROUNDED GUIDE. BY FOLLOWING THESE EXPERT
MANAGEMENT CONSULTING INTERVIEW TIPS, CANDIDATES CAN CONFIDENTLY APPROACH THEIR INTERVIEWS AND SIGNIFICANTLY
INCREASE THEIR CHANCES OF LANDING A COVETED CONSULTING POSITION. CONTINUE READING TO DISCOVER PROVEN METHODS
AND INSIDER ADVICE THAT WILL SET YOU APART IN YOUR CONSULTING INTERVIEW JOURNEY.
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o EssenTIiAL COMMUNICATION AND PRESENTATION SKILLS
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e PosT-INTERVIEW FoLLow-UP Tips

UNDERSTANDING THE MANAGEMENT CONSULTING INTERVIEW PROCESS

THE MANAGEMENT CONSULTING INTERVIEW PROCESS IS KNOWN FOR ITS RIGOR AND MULTIPLE EVALUATION STAGES. CONSULTING
FIRMS SUCH AS MCKINSEY, BCG, AND BAIN TYPICALLY CONDUCT A SERIES OF INTERVIEWS TO ASSESS BOTH TECHNICAL AND
INTERPERSONAL COMPETENCIES. UNDERSTANDING THE STRUCTURE AND EXPECTATIONS CAN HELP CANDIDATES NAVIGATE EACH
PHASE WITH CONFIDENCE.

TyPICAL INTERVIEW STAGES IN CONSULTING

MOST CONSULTING INTERVIEWS FOLLOW A STANDARDIZED STRUCTURE:

e |NITIAL SCREENING: A PHONE OR VIDEO CALL FOCUSED ON YOUR RESUME AND MOTIVATION.
o CASE INTERVIEW ROUNDS: IN-DEPTH PROBLEM-SOLVING EXERCISES THAT SIMULATE REAL CONSULTING PROJECTS.

e BEHAVIORAL OR FIT INTERVIEWS: ASSESSMENTS OF YOUR TEAMWORK, LEADERSHIP, AND COMMUNICATION SKILLS.

FINAL ROUND: OFTEN INVOLVES MORE SENIOR CONSULTANTS AND PARTNERS, INCLUDING ADVANCED CASE AND FIT
QUESTIONS.

BEING FAMILIAR WITH EACH STAGE HELPS REDUCE ANXIETY AND ALLOWS FOR TARGETED PREPARATION USING EFFECTIVE
MANAGEMENT CONSULTING INTERVIEW TIPS.



MASTERING CASE INTERVIEWS

CASE INTERVIEWS ARE A CORNERSTONE OF THE MANAGEMENT CONSULTING INTERVIEW PROCESS. THESE EXERCISES TEST A
CANDIDATE’S ANALYTICAL THINKING, BUSINESS ACUMEN, AND ABILITY TO BREAK DOWN COMPLEX PROBLEMS. SUCCESS IN CASE
INTERVIEWS REQUIRES BOTH STRUCTURED THINKING AND CLEAR COMMUNICATION.

CoMMoN TypPes oF CASE INTERVIEWS

CASE INTERVIEWS GENERALLY FALL INTO SEVERAL CATEGORIES:

e MARKET SIZING: ESTIMATING THE SIZE OF A PARTICULAR MARKET.
® PROFITABILITY ANALYSIS: IDENTIFYING THE ROOT CAUSES OF DECLINING PROFITS.
e BUSINESS STRATEGY: RECOMMENDING GROWTH, ENTRY, OR COMPETITIVE STRATEGIES.

o OPERATIONS AND EFFICIENCY: STREAMLINING PROCESSES TO IMPROVE PERFORMANCE.

PRACTICING A VARIETY OF CASE TYPES IS A PROVEN MANAGEMENT CONSULTING INTERVIEW TIP TO DEVELOP VERSATILITY AND
CONFIDENCE.

STRUCTURED PROBLEM SOLVING APPROACH

CONSULTING FIRMS VALUE A LOGICAL, HYPOTHESIS-DRIVEN APPROACH TO PROBLEM SOLVING. EFFECTIVE CANDIDATES:

e CLARIFY THE PROBLEM AND ASK RELEVANT QUESTIONS.
® STRUCTURE THEIR APPROACH USING FRAMEWORKS (E.G., PROFITABILITY, MARKET ENTRY).
e ANALYZE DATA METHODICALLY, MAKING CLEAR ASSUMPTIONS AS NEEDED.

® SYNTHESIZE FINDINGS AND COMMUNICATE ACTIONABLE RECOMMENDATIONS.

USING THESE MANAGEMENT CONSULTING INTERVIEW TIPS ENSURES YOU DEMONSTRATE THE CORE SKILLS SOUGHT BY TOP FIRMS.

EXCELLING IN BEHAVIORAL AND FIT QUESTIONS

BEHAVIORAL AND FIT INTERVIEW QUESTIONS HELP FIRMS EVALUATE WHETHER A CANDIDATE ALIGNS WITH THEIR CULTURE AND
POSSESSES THE SOFT SKILLS NECESSARY FOR CONSULTING. THESE QUESTIONS REQUIRE CANDIDATES TO PROVIDE CONCRETE
EXAMPLES OF PAST EXPERIENCES, FOCUSING ON LEADERSHIP, TEAMWORK, AND PROBLEM~SOLVING ABILITIES.

EFFECTIVE TECHNIQUES FOR BEHAVIORAL INTERVIEW QUESTIONS

A STRUCTURED APPROACH IS KEY. THE ST AR METHOD (SITUATION, TASK, ACTION, RESULT) IS WIDELY RECOMMENDED.
CANDIDATES SHOULD:



o DESCRIBE THE CONTEXT AND CHALLENGE (SITUATION AND T ASK).
e EXPLAIN THE SPECIFIC STEPS TAKEN (ACTION).

¢ HIGHLIGHT THE OUTCOME AND IMPACT (RESULT).

PRACTICING WITH REAL-LIFE EXAMPLES AND TAILORING RESPONSES TO REFLECT CONSULTING CORE VALUES IS ONE OF THE MOST
PRACTICAL MANAGEMENT CONSULTING INTERVIEW TIPS.

CoMMON BeHAVIORAL QUESTIONS IN CONSULTING INTERVIEWS

CANDIDATES SHOULD BE PREPARED TO ANSWER QUESTIONS SUCH AS:

® DESCRIBE A TIME YOU LED A TEAM THROUGH A DIFFICULT CHALLENGE.
® GIVE AN EXAMPLE OF HOW YOU HANDLED A CONFLICT AT WORK.

TELL ME ABOUT A TIME YOU SOLVED AN AMBIGUOUS PROBLEM.

® How DO YOU PRIORITIZE TASKS UNDER PRESSURE?

PREPARATION AND HONEST SELF-REFLECTION ENSURE COMPELLING, MEMORABLE ANSWERS.

EsseNTIAL COMMUNICATION AND PRESENTATION SKILLS

CLEAR AND CONCISE COMMUNICATION IS VITAL IN MANAGEMENT CONSULTING INTERVIEWS. CONSULTANTS MUST EXPLAIN
COMPLEX IDEAS TO CLIENTS AND COLLEAGUES, OFTEN UNDER TIGHT DEADLINES. INTERVIEWERS ASSESS NOT ONLY WHAT
CANDIDATES SAY BUT ALSO HOW THEY SAY IT.

Tips For EFFeCcTIVE COMMUNICATION

KEY MANAGEMENT CONSULTING INTERVIEW TIPS FOR COMMUNICATION INCLUDE:

® STRUCTURE RESPONSES LOGICALLY, SIGNALING TRANSITIONS BETWEEN POINTS.
o Use SIMPLE, JARGON-FREE LANGUAGE UNLESS TECHNICAL DEPTH IS REQUIRED.
® MAINTAIN CONFIDENT BODY LANGUAGE AND EYE CONTACT.

® ACTIVELY LISTEN AND ENGAGE WITH THE INTERVIEWER’S FOLLOW-UP QUESTIONS.

DEMONSTRATING THESE SKILLS INCREASES YOUR CHANCES OF MAKING A STRONG IMPRESSION.



PREPARATION STRATEGIES BEFORE THE INTERVIEW

THOROUGH PREPARATION IS THE FOUNDATION OF SUCCESS IN MANAGEMENT CONSULTING INTERVIEWS. CANDIDATES SHOULD
DEDICATE TIME TO MASTERING CASE STUDIES, RESEARCHING THE FIRM, AND UNDERSTANDING INDUSTRY TRENDS.

STEPS FOR EFFECTIVE INTERVIEW PREPARATION

FoLLOW THESE PROVEN MANAGEMENT CONSULTING INTERVIEW TIPS FOR OPTIMAL READINESS:

1. PRACTICE MULTIPLE CASE INTERVIEWS WITH PEERS OR MENTORS.

2. REVIEW COMMON FRAMEWORKS AND LEARN WHEN TO APPLY THEM.

3. RESEARCH THE SPECIFIC CONSULTING FIRM’S VALUES, RECENT PROJECTS, AND CLIENT INDUSTRIES.

4. DEVELOP AND REFINE YOUR BEHAVIORAL STORIES, TAILORING THEM TO CONSULTING COMPETENCIES.

5. STAY UPDATED ON BUSINESS NEWS, INDUSTRY DEVELOPMENTS, AND EMERGING TRENDS.

CONSISTENT AND FOCUSED PREPARATION BUILDS BOTH COMPETENCE AND CONFIDENCE.

ProFessIONALISM, Dress CoDE, AND ETIQUETTE

PROJECTING PROFESSIONALISM IS A CRITICAL COMPONENT OF THE MANAGEMENT CONSULTING INTERVIEW. THIS INCLUDES
APPROPRIATE ATTIRE, PUNCTUALITY, AND RESPECTFUL INTERACTION AT EVERY TOUCHPOINT.

Dress CoDE AND APPEARANCE

MANAGEMENT CONSULTING FIRMS EXPECT CANDIDATES TO DRESS IN BUSINESS FORMAL ATTIRE. FOR MEN, THIS TYPICALLY MEANS
A SUIT AND TIE. FOR WOMEN, A TAILORED SUIT OR PROFESSIONAL DRESS IS RECOMMENDED. ATTENTION TO GROOMING AND
SUBTLE ACCESSORIES CAN FURTHER ENHANCE YOUR PROFESSIONAL IMAGE.

INTERVIEW ETIQUETTE TIPS

FOLLOW THESE ETIQUETTE-BASED MANAGEMENT CONSULTING INTERVIEW TIPS:

o ARRIVE 10-15 MINUTES EARLY TO DEMONSTRATE PUNCTUALITY.
e OFFER A FIRM HANDSHAKE AND MAINTAIN POSITIVE BODY LANGUAGE.
® EXPRESS GRATITUDE AT THE START AND END OF THE INTERVIEW.

® BE COURTEOUS AND RESPECTFUL TO EVERYONE, INCLUDING RECEPTION STAFF.

THESE SMALL ACTIONS CONTRIBUTE TO A POSITIVE AND LASTING IMPRESSION.



PosT-INTERVIEW FoLLow-UP TIPS

THE INTERVIEW PROCESS DOES NOT END WHEN YOU LEAVE THE ROOM. FOLLOWING UP PROFESSIONALLY IS ANOTHER KEY
MANAGEMENT CONSULTING INTERVIEW TIP THAT DEMONSTRATES YOUR ONGOING INTEREST AND PROFESSIONALISM.

BesT PRACTICES FOR FoLLow-UP

AFTER THE INTERVIEW , CONSIDER THESE RECOMMENDATIONS!

® SEND A PERSONALIZED THANK-YOU EMAIL WITHIN 24 HOURS, REFERENCING SPECIFIC POINTS FROM THE DISCUSSION.
® MAINTAIN CONCISE AND PROFESSIONAL LANGUAGE IN ALL COMMUNICATIONS.
e USE THE OPPORTUNITY TO REITERATE YOUR ENTHUSIASM FOR THE FIRM AND THE ROLE.

® |F YOU DO NOT RECEIVE FEEDBACK WITHIN THE STATED TIMELINE, A POLITE FOLLOW-UP IS APPROPRIATE.

EFFECTIVE FOLLOW-UP CAN REINFORCE YOUR CANDIDACY AND SET YOU APART FROM OTHER APPLICANTS.

TRENDING QUESTIONS AND ANSWERS ABOUT MANAGEMENT CONSULTING
INTERVIEW TIPS

QI \WHAT ARE THE MOST COMMON MISTAKES CANDIDATES MAKE IN MANAGEMENT
CONSULTING INTERVIEWS?

A: COMMON MISTAKES INCLUDE FAILING TO STRUCTURE CASE INTERVIEW RESPONSES, NOT CLARIFYING THE PROBLEM, NEGLECTING
TO PRACTICE BEHAVIORAL QUESTIONS, AND LACKING KNOWLEDGE ABOUT THE CONSULTING FIRM’S VALUES AND PROJECTS.

QZ How IMPORTANT IS PRACTICING CASE INTERVIEWS WITH OTHERS?

A: PRACTICING WITH PEERS OR MENTORS IS HIGHLY RECOMMENDED, AS IT HELPS IMPROVE PROBLEM~SOLVING SKILLS, RECEIVE
VALUABLE FEEDBACK, AND SIMULATE REAL INTERVIEW PRESSURE.

Q: WHAT FRAMEWORKS ARE ESSENTIAL TO KNOW FOR CASE INTERVIEWS?

A: ESSENTIAL FRAMEWORKS INCLUDE PROFITABILITY, MARKET ENTRY, MERGER S ACQUISITION, AND THE 4Ps OF MARKETING.
UNDERSTANDING WHEN AND HOW TO ADAPT THESE FRAMEWORKS IS EQUALLY IMPORTANT.

Q: How CAN | MAKE MY BEHAVIORAL ANSWERS STAND OUT?

A:Use THE STAR METHOD, CHOOSE IMPACTFUL EXAMPLES RELEVANT TO CONSULTING, AND CLEARLY EXPLAIN YOUR THOUGHT
PROCESS, ACTIONS, AND MEASURABLE RESULTS TO PROVIDE COMPELLING ANSWERS.



QI \WHAT QUALITIES DO TOP CONSULTING FIRMS LOOK FOR IN CANDIDATES?

A: FIRMS SEEK CANDIDATES WITH STRONG ANALYTICAL SKILLS, STRUCTURED THINKING, LEADERSHIP POTENTIAL, TEAMWORK
ABILITIES, CLEAR COMMUNICATION, AND A GENUINE INTEREST IN SOLVING BUSINESS PROBLEMS.

Q: How SHOULD | PREPARE FOR THE FINAL ROUND OF INTERVIEWS WITH PARTNERS?

A: REVIEW ADVANCED CASE PROBLEMS, REFINE YOUR BEHAVIORAL STORIES, RESEARCH THE PARTNER’S BACKGROUND IF POSSIBLE,
AND PREPARE THOUGHTFUL QUESTIONS THAT DEMONSTRATE YOUR INTEREST IN THE FIRM.

QI IS IT NECESSARY TO SEND A THANK-YOU NOTE AFTER EACH INTERVIEW ROUND?

A: YES, SENDING A PERSONALIZED THANK=YOU NOTE AFTER EACH ROUND IS CONSIDERED BEST PRACTICE AND SHOWS
PROFESSIONALISM, GRATITUDE, AND CONTINUED INTEREST IN THE OPPORTUNITY.

Q: WHAT SHOULD | WEAR TO A MANAGEMENT CONSULTING INTERVIEW?

A: BUSINESS FORMAL ATTIRE IS EXPECTED. A WELL-FITTED SUIT, CONSERVATIVE SHOES, AND MINIMAL ACCESSORIES ARE
RECOMMENDED TO PROJECT A PROFESSIONAL AND POLISHED IMAGE.

Q: How CAN | HANDLE UNEXPECTED OR UNFAMILIAR CASE TOPICS?

A: FOCUS ON CLARIFYING THE PROBLEM, APPLY A LOGICAL STRUCTURE, COMMUNICATE YOUR THOUGHT PROCESS, AND MAKE
REASONABLE ASSUMPTIONS. DEMONSTRATING ANALYTICAL THINKING IS MORE IMPORTANT THAN REACHING THE “CORRECT”
ANSWER.

Q: WHAT ARE SOME TIPS FOR STAYING CALM DURING HIGH-PRESSURE CONSULTING
INTERVIEWS?

A: PRACTICE MINDFULNESS TECHNIQUES, MAINTAIN STEADY BREATHING, PREPARE THOROUGHLY, AND REMEMBER THAT
INTERVIEWERS ARE INTERESTED IN YOUR APPROACH, NOT JUST THE OUTCOME. REFRAME NERVES AS EXCITEMENT TO CHANNEL
POSITIVE ENERGY.
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management consulting interview tips: Consulting Interview Case Preparation Charles River
Editors, Herman Melville, 2018-03-22 Thinking about a job in consulting? Perhaps you're studying
for your interview with Bain, BCG, or McKinsey? Or maybe you're just curious to learn about the
frameworks consultants use and the interview process? If you answered yes to any of the above,
then this book is for you.

management consulting interview tips: The Case Interview Workbook: 60 Case
Questions for Management Consulting with Solutions Robert Mellon, 2018-09-14 The Case
Interview Workbook contains 60 case questions for management consulting interviews, with
complete solutions. Every case is compiled and edited by a team of ex-consultants from McKinsey &
Company, the Boston Consulting Group, and Bain & Company. This book fills the gap left by others
by providing you with plenty of high-quality cases to practice on before your interview. Many cases
are from actual interviews at the top-tier firms and cannot be found elsewhere. After working
through this book, you will be prepared for every type of case question you may encounter: market
sizing, estimation, operations, industry analysis, pricing, growth strategy, marketing, investment,
M&A, market entry, customer segmentation, profitability, valuation, logic, issue identification, cost
analysis, market expansion, and brainteasers, to name a few. These cases will help you prepare for
interviews at leading management consulting firms, including McKinsey & Company, The Boston
Consulting Group, Bain & Company, Oliver Wyman, Strategy& (formerly Booz & Company), A.T.
Kearney, Roland Berger, and L.E.K, as well as for consulting roles at large firms such as Accenture,
Deloitte, PwC, EY, and KPMG. Note that is a workbook, designed to complement other preparation
books. You will have a hard time solving these cases without learning first elsewhere how to do so,
e.g. which frameworks to use, how to use them, and how to structure a solution.

management consulting interview tips: Management Consulting International Labour
Office, 2002 New topics covered in this edition include: e-business consulting; consulting in
knowledge management; total quality management; corporate governance; social role and
responsibility of business; company transformation and renewal; and public administration.

management consulting interview tips: Killer Consulting Resumes WetFeet.com (Firm),
2008

management consulting interview tips: Task, Firm Size, and Organizational Structure in
Management Consulting Michael Graubner, 2007-11-06 Foreword The management consulting
industry has grown into a sizeable eco nomic sector and employment market in the outgoing 20*
century. Globally operating management consulting firms, with thousands of consultants, have
emerged. They coexist alongside many small consultancies and single practi tioners. As a result, a
remarkable diversity in the organizational structure of management consulting firms has developed.
Organizational structure is of utmost importance for consultancies as it directly impacts their
business and employment models. Yet, little scientific explanation has been offered so far on the
factors accounting for the diversity of organizational structure in manage ment consulting. Michael
Graubner explores this contemporary topic. His research is guided by the contingency theory of
organizations, one of the classical organi zation theory schools of thought that has been traditionally
applied to investi gate organizational structure in manufacturing, banking, and the public sector.
The author thoroughly reviews the different aspects of contingency theor- contingency factors,
constructs of organizational structure, the concept of fit between contingencies and structure,
organic vs. bureaucratic theory - and reflects on them in the light of other organization theory
schools of thought.

management consulting interview tips: Management Consultancy Joe O'Mahoney,



2010-02-11 Providing a balance between critical analysis and practical skills, Management
Consultancy provides insights into industry trends, client engagements and consultancy careers, to
ensure you have all the information and guidance you require to become a successful management
consultant. --Book Jacket.

management consulting interview tips: Career Essentials: The Interview Dale Mayer,
2011-05-11 Today's economy is tighter and more complex than ever before. With no time or money
for mistakes, companies need to find the 'right' person for every position quickly and efficiently. To
have reached the interview stage is a feat in itself. Now it's critical that you not only get through the
interview but that you dominate the competition. If this is the job you want, there is no room for
errors, not when there are hundreds of solid candidates lined up behind you. This book details the
many different kinds and styles of interviews, in addition to the steps to take before, during and after
the interview for maximum effectiveness. Tough questions will be asked in an interview. You need to
answer them and ask a few hard questions of your own. The skills and techniques you will learn here
will stay with you throughout your life to be utilized in multiple situations, helping you to enjoy a
rewarding career. This is the 3rd book in the Career Essential series, and it covers all the 'essential’
information you need to know about interviewing successfully and so much more. Like all the books
in this series, the information presented here is concise and clearly laid out in an easily accessible
style so it's fast to read and easy to follow. Good luck!
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management consulting interview tips: Consulting Survival Guide Thomas Navin Lal, Ulrich
Schlattmann, Stephanie Wegener, 2017-05-24 Du hast deine Consulting-Bewerbung erfolgreich
uberstanden und willst jetzt wissen was einen guten Unternehmensberater ausmacht? Dieses Buch
hilft angehenden Beratern und Praktikanten dabei, die ersten Schritte als Unternehmensberater zu
meistern und auf Dauer erfolgreich zu sein. Geschrieben von erfahrenen Unternehmensberatern fiir
Einsteiger und alle, die schon immer wissen wollten, wie das Leben als Unternehmensberater
wirklich aussieht. Dieses Buch bietet dabei nicht nur Tipps und Erfahrungen von Insidern, sondern
stutzt sich auch auf qualitative Interviews und einen umfangreichen Online-Survey. ,Warum bereitet
ihr euch fur das erste Projekt nicht genau so gut vor wie auf das Case-Interview?” -Projektleiter zu
Newbie ¢ Bereite dich mit diesem Buch optimal auf deinen Einstieg in die Unternehmensberatung
vor und fang an, deine Karriere aktiv zu steuern ¢ Lerne, wie du die notigen Skills fur jede
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management consulting interview tips: An Introduction to Business & Management
Consultancy Marc Baaij, 2025-02-07 This textbook provides a clear and concise introduction to
business and management consultancy. It will help you understand practices and techniques to hire
and to implement business and management consultancy, giving you the essentials for success in
your studies and later industries when working with - and not just for - consultancy firms. Built
around learning objectives and providing engaging, real-life examples, this text empowers the
reader to understand the ‘what’, ‘how’, ‘when’ and ‘why’ at macro and micro levels of business and
management consultancy. As well as full courses on business and management consultancy, this
textbook will be invaluable to your management knowledge and skill set across strategy, change,
analytics, solution implementation and decision-making as applied by the world’s top management
consultancy firms. It also includes a guide to McKinsey problem-solving methods. Dr Marc G. Baaij is
Associate Professor of Strategic Management at the Rotterdam School of Management (RSM),
Erasmus University Rotterdam.




management consulting interview tips: International Guide to Management
Consultancy Barry Curnow, Jonathan Reuvid, 2005-12-03 Now in its second edition, this unique and
authoritative guide provides a description of the management consultancy profession worldwide,
together with advice on how to choose and use its services effectively. With contributions from
leading practitioners, the guide is essential reading for all purchasers of management consultancy
services. Part One identifies the parameters and definitions of management consultancy. It presents
overviews of the industry's origins and evolution, the present status of the leading multinational
management consultancies and some of the global forces shaping the development of management
consultancy. Part Two is devoted to ethics and best practice in management consultancy from a
number of perspectives. Central to these discussions is the international development of the
Certified Management Consultant (CMC) qualification. Part Three scrutinises the life of the
client-consultant relationship, focusing on what clients can do to make the consultant's role effective
and their working relationship productive. Part Four comprises snapshots by leading practitioners of
thirteen key consultancy fields, ranging from strategy and marketing through change management
and process re-engineering to the newer disciplines of information and knowledge management,
m-commerce, ERP and e-business. Part Five consists of a general account of consulting in
developing countries, followed by profiles of 26 country-by-country management consultancy
markets.
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