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laramie project is a groundbreaking play that has left a deep mark on American theater, social
discourse, and LGBTQ+ representation. This article provides a comprehensive overview of the
Laramie Project, exploring its origins, structure, impact, and ongoing relevance. Readers will gain
insights into the real-life events that inspired the play, the unique documentary style used by its
creators, and the powerful themes it addresses, such as tolerance, hate crimes, and community
response. Whether you are a theater enthusiast, student, educator, or someone interested in social
justice, this guide will offer valuable information on the history, production, and legacy of the
Laramie Project. The article includes factual details, analysis, and frequently asked questions to
ensure a thorough understanding of this influential work.
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Origins and Background of the Laramie Project

The Laramie Project is a play created by Moisés Kaufman and members of the Tectonic Theater
Project. Its inception was directly inspired by the 1998 murder of Matthew Shepard, a gay university
student in Laramie, Wyoming. This tragic hate crime brought national attention to issues of
homophobia, intolerance, and the need for hate crime legislation. The creators traveled to Laramie
in the aftermath of Shepard’s death to collect first-hand accounts and perspectives from the local
community. Their goal was to document not only the crime itself but also the complex social
environment that allowed it to occur. The play is considered one of the most significant pieces of
documentary theater and is frequently used in educational and advocacy settings.

Development and Structure of the Play

The Laramie Project is unique in its documentary-style approach. The script is constructed from over
200 interviews with Laramie residents, combined with journal entries from the theater company
members and news reports. The play is divided into three acts, each exploring different aspects of
the community’s reaction and the broader implications of the crime. Rather than focusing on a single
protagonist, the narrative unfolds through an ensemble cast, with actors portraying multiple real-life



figures. This technique provides a mosaic of voices, offering audiences a nuanced and multifaceted
understanding of the events and their aftermath.

Key Elements of Documentary Theater

Documentary theater, as exemplified by the Laramie Project, uses actual words from interviews and
source material. This method lends authenticity and emotional weight to the performance, blurring
the line between drama and journalism. The Laramie Project’s structure emphasizes truth-telling
and community storytelling, making it a powerful tool for raising awareness and fostering dialogue.

Ensemble Performance Style

In typical productions, a small cast of actors plays more than sixty characters, switching roles with
minimal costume or set changes. This ensemble style highlights the interconnectedness of
community members and emphasizes the collective impact of the tragedy.

Major Themes and Social Impact

The Laramie Project tackles a range of complex and important themes. Its portrayal of real events
encourages audiences to reflect on issues such as prejudice, empathy, justice, and the role of the
media. By providing a platform for multiple perspectives, the play challenges viewers to confront
uncomfortable truths about American society and the persistence of hate-based violence.

Core Themes Addressed in the Play

Hate Crimes and Social Justice

Community Response and Healing

Media Influence on Public Perception

Personal Responsibility and Activism

LGBTQ+ Rights and Representation

Educational and Cultural Influence

Since its premiere, the Laramie Project has become a staple in schools, colleges, and community
theaters. Its script is frequently used as an educational resource to discuss tolerance, diversity, and



the consequences of bigotry. The play’s impact extends beyond the stage, contributing to broader
conversations about hate crime legislation and LGBTQ+ rights in the United States and around the
world.

Staging and Production Insights

Producing the Laramie Project presents unique artistic and technical challenges. Directors and
designers must create a fluid environment that allows for rapid character changes and seamless
transitions between scenes. Minimalist staging is common, focusing the audience’s attention on the
words and performances rather than elaborate sets or costumes.

Common Staging Techniques

Simple sets, often using chairs and tables that are rearranged for different scenes

Neutral or symbolic costumes to facilitate quick character switches

Use of multimedia elements such as projections or recorded interviews

Lighting changes to suggest shifts in time, mood, or location

Actor Preparation and Community Engagement

Actors typically immerse themselves in the real-life stories and backgrounds of the characters they
portray. Community engagement is also a key component, with many productions involving local
organizations, post-show discussions, and educational workshops to deepen the play’s impact.

The Legacy of the Laramie Project

The Laramie Project’s influence endures more than two decades after its debut. It has been
translated into multiple languages, adapted for television, and performed internationally. The play’s
sequel, The Laramie Project: Ten Years Later, revisits the town and its residents to examine the
long-term effects of the tragedy and the ongoing struggle for justice and equality. Together, these
works form a powerful testament to the resilience of communities and the importance of confronting
hate through art and dialogue.

Awards and Recognitions



Numerous accolades for theatrical innovation and social impact

Frequently included in lists of most-performed plays in high schools and colleges

Praised for its contribution to the discourse on LGBTQ+ rights and hate crime prevention

Continuing Relevance

The Laramie Project remains relevant as issues of intolerance and violence persist globally. Its
documentary style and commitment to authentic storytelling continue to inspire new generations of
artists, activists, and educators. The play serves as a reminder of the power of theater to foster
empathy, challenge prejudice, and drive social change.

Frequently Asked Questions About the Laramie Project

Q: What is the Laramie Project about?
A: The Laramie Project is a play based on the aftermath of the 1998 murder of Matthew Shepard, a
gay university student in Laramie, Wyoming. It explores the community’s response to the hate crime
and addresses themes of intolerance, social justice, and healing.

Q: Who wrote the Laramie Project?
A: The play was created by Moisés Kaufman and members of the Tectonic Theater Project, using
interviews, journal entries, and news reports as source material.

Q: How is the Laramie Project structured?
A: The play is divided into three acts and features an ensemble cast that portrays more than sixty
real-life characters. Its script is constructed entirely from interviews and documentary sources.

Q: Why is the Laramie Project significant?
A: The Laramie Project is significant for its innovative documentary style, its exploration of hate
crimes and LGBTQ+ issues, and its role in raising awareness and fostering dialogue about tolerance
and social justice.

Q: Has the Laramie Project been adapted into other media?
A: Yes, the Laramie Project was adapted into a television film in 2002 and has been performed
worldwide in various languages.



Q: What themes does the Laramie Project address?
A: The play addresses themes such as hate crimes, community response, media influence, social
justice, empathy, and LGBTQ+ rights.

Q: Is the Laramie Project suitable for educational settings?
A: Yes, the play is frequently used in schools and colleges to promote discussions about tolerance,
diversity, and the consequences of prejudice.

Q: What is The Laramie Project: Ten Years Later?
A: The sequel revisits Laramie a decade after Matthew Shepard’s murder, exploring how the
community and the conversation around the crime have evolved.

Q: What makes the Laramie Project unique in theater?
A: Its documentary approach, use of real interviews, ensemble performance style, and focus on real-
life social issues set it apart from traditional plays.

Q: How has the Laramie Project influenced social change?
A: The play has contributed to raising awareness about hate crimes, influenced educational
curricula, and supported advocacy for LGBTQ+ rights and hate crime legislation.
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  laramie project: The Laramie Project , 2012 THE STORY: On November 6, 1998, gay University
of Wyoming student Matthew Shepard left the Fireside Bar with Aaron McKinney and Russell
Henderson. The following day he was discovered on a prairie at the edge of town, tied to a fence,
brutally beaten, and close to death. Six days later Matthew Shepard died at Poudre Valley Hospital
in Ft. Collins, Colorado. On November 14th, 1998, ten members of Tectonic Theatre Project traveled
to Laramie, Wyoming and conducted interviews with the people of the town. Over the next year, the
company returned to Laramie six times and conducted over 200 interviews. These texts became the
basis for the play The Laramie Project. Ten years later on September 12th, 2008, five members of
Tectonic returned to Laramie to try to understand the long-term effect of the murder. They found a
town wrestling with its legacy and its place in history. In addition to revisiting the folks whose words
riveted us in the original play, this time around, the company also spoke with the two murderers,
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McKinney and Henderson, as well as Matthew's mother, Judy Shepard. THE LARAMIE PROJECT:
TEN YEARS LATER is a bold new work, which asks the question, How does society write its own
history?
  laramie project: Mainstream AIDS Theatre, the Media, and Gay Civil Rights Jacob Juntunen,
2016-01-29 This book demonstrates the political potential of mainstream theatre in the US at the
end of the twentieth century, tracing ideological change over time in the reception of US
mainstream plays taking HIV/AIDS as their topic from 1985 to 2000. This is the first study to
combine the topics of the politics of performance, LGBT theatre, and mainstream theatre’s political
potential, a juxtaposition that shows how radical ideas become mainstream, that is, how the
dominant ideology changes. Using materialist semiotics and extensive archival research, Juntunen
delineates the cultural history of four pivotal productions from that period—Larry Kramer’s The
Normal Heart (1985), Tony Kushner’s Angels in America (1992), Jonathan Larson’s Rent (1996), and
Moises Kaufman’s The Laramie Project (2000). Examining the connection between AIDS,
mainstream theatre, and the media reveals key systems at work in ideological change over time
during a deadly epidemic whose effects changed the nation forever. Employing media theory
alongside nationalism studies and utilizing dozens of reviews for each case study, the volume
demonstrates that reviews are valuable evidence of how a production was hailed by society’s
ideological gatekeepers. Mixing this new use of reviews alongside textual analysis and material
study—such as the theaters’ locations, architectures, merchandise, program notes, and
advertising—creates an uncommonly rich description of these productions and their ideological
effects. This book will be of interest to scholars and students of theatre, politics, media studies,
queer theory, and US history, and to those with an interest in gay civil rights, one of the most
successful social movements of the late twentieth century.
  laramie project: The Memory Marketplace Emilie Pine, 2020-06-30 What happens when
cultural memory becomes a commodity? Who owns the memory? In The Memory Marketplace,
Emilie Pine explores how memory is performed both in Ireland and abroad by considering the
significant body of contemporary Irish theatre that contends with its own culture and history.
Analyzing examples from this realm of theatre, Pine focuses on the idea of witnesses, both as
performers on stage and as members of the audience. Whose memories are observed in these
transactions, and how and why do performances prioritize some memories over others? What does it
mean to create, rehearse, perform, and purchase the theatricalization of memory? The Memory
Marketplace shows this transaction to be particularly fraught in the theatricalization of traumatic
moments of cultural upheaval, such as the child sexual abuse scandal in Ireland. In these
performances, the role of empathy becomes key within the marketplace dynamic, and Pine argues
that this empathy shapes the kinds of witnesses created. The complexities and nuances of this
exchange—subject and witness, spectator and performer, consumer and commodified—provide a
deeper understanding of the crucial role theatre plays in shaping public understanding of trauma,
memory, and history.
  laramie project: The Advocate , 2002-03-19 The Advocate is a lesbian, gay, bisexual,
transgender (LGBT) monthly newsmagazine. Established in 1967, it is the oldest continuing LGBT
publication in the United States.
  laramie project: The Advocate , 2003-09-30 The Advocate is a lesbian, gay, bisexual,
transgender (LGBT) monthly newsmagazine. Established in 1967, it is the oldest continuing LGBT
publication in the United States.
  laramie project: Out , 2000-05 Out is a fashion, style, celebrity and opinion magazine for the
modern gay man.
  laramie project: Theory/Theatre Mark Fortier, 2024-10-01 This fully updated and revised
fourth edition of Theory/Theatre is a unique and highly engaging introduction to cultural theory as it
relates to theatre and performance. It is a comprehensive and accessible examination of current
theoretical approaches, from semiotics and poststructuralism, through to cultural materialism,
postcolonial studies, queer and feminist theories. Key updates to the new edition include further



perspectives and expanded content on: - Technology, audience reception and liveness - Further
examinations of feminism, transgender and gender theory, as well as queer theory - Disability
studies - Critical Race Theory - Decolonization - Intersectionality - Critical Phenomenology Bringing
contemporary voices and examples to light, author Mark Fortier introduces the ways in which
established and emerging theories can interact with theatre and performance. This is essential
reading for undergraduate and postgraduate students of theatre and performance studies.
  laramie project: Theatre Symposium, Vol. 15 M. Scott Phillips, 2007-09-23 The essays
gathered together in Volume 15 of the annual journal Theatre Symposium investigate how,
historically, the theatre has been perceived both as a source of moral anxiety and as an instrument
of moral and social reform. Essays consider, among other subjects, ethnographic depictions of the
savage “other” in Buffalo Bill’s engagement at the Columbian Exposition of 1893; the so-called
“Moral Reform Melodrama” in the nineteenth century; charity theatricals and the ways they
negotiated standards of middle-class respectability; the figure of the courtesan as a barometer of
late nineteenth and early twentieth-century moral and sexual discourse; Aphra Behn’s subversion of
Restoration patriarchal sexual norms in The Feigned Courtesans; and the controversy surrounding
one production of Tony Kushner Angels in America, during which officials at one of the nation’s
more prominent liberal arts colleges attempted to censor the production, a chilling reminder that
academic and artistic freedom cannot be taken for granted in today’s polarized moral and political
atmosphere.
  laramie project: The Art of Dying Gareth Richard Schott, 2023-08-03 The Art of Dying: 21st
Century Depictions of Death and Dying examines how contemporary media platforms are used to
produce creative accounts, responses and reflections on the course of dying, death and grief.
Outside the public performance of grief at funerals, grief can strike in anticipation of a loss, or it can
endure, continuing to interject itself and interrupt a permanently changed life. This book examines
the particular affordances possessed by various contemporary creative forms and platforms that
capture and illuminate different aspects of the phenomenology of dying and grief. It explores the
subversive and unguarded nature of stand-up comedy, the temporal and spatial inventiveness of
graphic novels, the creative constructions of documentary filmmaking, the narrative voice of young
adult literature, the realism of documentary theatre, alongside more ubiquitous media such as social
media, television and games. This book is testament to the power of creative expression to elicit
vicarious grief and sharpen our awareness of death.
  laramie project: Amerikanische Literaturgeschichte Hubert Zapf, Timo Müller, 2024-07-15 In
der 4. Auflage ist das Buch umfassend neu konzipiert worden. Neben den Kapiteln von den
Puritanern bis zur Postmoderne, die als Klassiker in der Amerikanistik gelten und nur wenig
verändert beibehalten werden, sind alle anderen Kapitel entweder neu geschrieben oder stark
revidiert worden. Die ausführlichen Porträts der indigenen und der Latino/a-Literatur, der afro- und
asiatisch-amerikanischen Literatur tragen der ausgeprägten Diversität der literarischen Kultur der
USA Rechnung. Kernstück ist ein ganz neu verfasstes, umfangreiches Kapitel zur Literatur der
Gegenwart.
  laramie project: Community Performance Petra Kuppers, 2019-04-09 Community Performance:
An Introduction is a comprehensive and accessible practice-based primer for students and
practitioners of community arts, dance, and theatre, offering reflection on the ethical issues inherent
to the field. It is both a classroom-friendly textbook and a handbook for the practitioner, perfectly
answering the needs of a field where teaching is orientated around practice. Offering a toolkit for
students interested in running community arts groups or community performance events, this book
includes: international case studies and first-person stories by practitioners and participants sample
exercises, both practical and reflective study questions excerpts of illustrative material from
theorists and practitioners This second edition has been completely revised with over 25% new
content to bring the book up to date with developments in both society and performance, including
the rise of social media, updates in the contexts of social justice, new standards and norms in social
practice, and the changing faces of funding, evaluation, and professional development. The book can



be used as a standalone text or together with its companion volume, Community Performance: A
Reader, to provide an excellent introduction to the field of community arts practice.
  laramie project: Violence in American Popular Culture David Schmid, 2015-11-02 This
timely collection provides a historical overview of violence in American popular culture from the
Puritan era to the present and across a range of media. Few topics are discussed more broadly today
than violence in American popular culture. Unfortunately, such discussion is often unsupported by
fact and lacking in historical context. This two-volume work aims to remedy that through a series of
concise, detailed essays that explore why violence has always been a fundamental part of American
popular culture, the ways in which it has appeared, and how the nature and expression of interest in
it have changed over time. Each volume of the collection is organized chronologically. The first
focuses on violent events and phenomena in American history that have been treated across a range
of popular cultural media. Topics include Native American genocide, slavery, the Civil Rights
Movement, and gender violence. The second volume explores the treatment of violence in popular
culture as it relates to specific genres—for example, Puritan execution sermons, dime novels,
television, film, and video games. An afterword looks at the forces that influence how violence is
presented, discusses what violence in pop culture tells us about American culture as a whole, and
speculates about the future.
  laramie project: Utopia in Performance Jill Dolan, 2010-02-05 Jill Dolan is the theatre's most
astute critic, and this new book is perhaps her most important. Utopia in Performance argues with
eloquence and insight how theatre makes a difference, and in the process demonstrates that
scholarship matters, too. It is a book that readers will cherish and hold close as a personal favorite,
and that scholars will cite for years to come. ---David Román, University of Southern California What
is it about performance that draws people to sit and listen attentively in a theater, hoping to be
moved and provoked, challenged and comforted? In Utopia in Performance, Jill Dolan traces the
sense of visceral, emotional, and social connection that we experience at such times, connections
that allow us to feel for a moment not what a better world might look like, but what it might feel like,
and how that hopeful utopic sentiment might become motivation for social change. She traces these
utopian performatives in a range of performances, including the solo performances of feminist
artists Holly Hughes, Deb Margolin, and Peggy Shaw; multicharacter solo performances by Lily
Tomlin, Danny Hoch, and Anna Deavere Smith; the slam poetry event Def Poetry Jam; The Laramie
Project; Blanket, a performance by postmodern choreographer Ann Carlson; Metamorphoses by
Mary Zimmerman; and Deborah Warner's production of Medea starring Fiona Shaw. While the book
richly captures moments of feeling utopia found within specific performances, it also celebrates the
broad potential that performance has to provide a forum for being human together; for feeling love,
hope, and commonality in particular and historical (rather than universal and transcendent) ways.
  laramie project: The ^AOxford Handbook of Dance and Theater Nadine George-Graves,
2015-07-13 The Oxford Handbook of Dance and Theater brings together genres, aesthetics, cultural
practices, and historical movements that provide insight into humanist concerns at the crossroads of
dance and theater, broadening the horizons of scholarship in the performing arts and moving the
fields closer together. In doing so, it demonstrates that physical performance and the intersections
of theater and dance are more than musical theater, story ballet, or contemporary dance theater.
  laramie project: Dying to Be Normal Brett Krutzsch, 2019-02-01 On October 14, 1998, five
thousand people gathered on the steps of the U.S. Capitol to mourn the death of Matthew Shepard, a
gay college student who had been murdered in Wyoming eight days earlier. Politicians and
celebrities addressed the crowd and the televised national audience to share their grief with the
country. Never before had a gay citizen's murder elicited such widespread outrage or concern from
straight Americans. In Dying to Be Normal, Brett Krutzsch argues that gay activists memorialized
people like Shepard as part of a political strategy to present gays as similar to the country's
dominant class of white, straight Christians. Through an examination of publicly mourned gay
deaths, Krutzsch counters the common perception that LGBT politics and religion have been
oppositional and reveals how gay activists used religion to bolster the argument that gays are



essentially the same as straights, and therefore deserving of equal rights. Krutzsch's analysis turns
to the memorialization of Shepard, Harvey Milk, Tyler Clementi, Brandon Teena, and F. C. Martinez,
to campaigns like the It Gets Better Project, and national tragedies like the Pulse nightclub shooting
to illustrate how activists used prominent deaths to win acceptance, influence political debates over
LGBT rights, and encourage assimilation. Throughout, Krutzsch shows how, in the fight for greater
social inclusion, activists relied on Christian values and rhetoric to portray gays as upstanding
Americans. As Krutzsch demonstrates, gay activists regularly reinforced a white Protestant vision of
acceptable American citizenship that often excluded people of color, gender-variant individuals,
non-Christians, and those who did not adhere to Protestant Christianity's sexual standards. The first
book to detail how martyrdom has influenced national debates over LGBT rights, Dying to Be
Normal establishes how religion has shaped gay assimilation in the United States and the
mainstreaming of particular gays as normal Americans.
  laramie project: Community Performance: An Introduction Petra Kuppers, 2007-03-12
Community Performance: An Introduction is a comprehensive and accessible practice-based primer
for students and practitioners of community arts, dance and theatre. It is both a classroom-friendly
textbook and a handbook for the practitioner, perfectly answering the needs of a field where
teaching is orientated around practice. Offering a toolkit for students interested in running
community arts groups, this book includes: international case-studies and first person stories by
practitioners and participants sample exercises, both practical and reflective study questions
excerpts of illustrative material from theorists and practitioners. This book can be used as a
standalone text or together with its companion volume, The Community Performance Reader, to
provide an excellent introduction to the field of community arts practice. Petra Kuppers has drawn
on her vast personal experience and a wealth of inspiring case studies to create a book that will
engage and help to develop the reflective community arts practitioner.
  laramie project: Blood on the Stage, 1975-2000 Amnon Kabatchnik, 2012-10-18 Discussing
more than 80 full-length plays, this volume provides an overview of the most important and
memorable theatrical works of crime and detection produced between 1975 and 2000. Each entry
includes a plot synopsis, production data, and the opinions of well-known and respected critics and
scholars.
  laramie project: Moment Work Moises Kaufman, Barbara Pitts McAdams, 2018-04-17 A
detailed guide to the collaborative method developed by the acclaimed creators of The Laramie
Project and Gross Indecency--destined to become a classic. A Vintage Original. By Moisés Kaufman
and Barbara Pitts McAdams with Leigh Fondakowski, Andy Paris, Greg Pierotti, Kelli Simpkins,
Jimmy Maize, and Scott Barrow. For more than two decades, the members of Tectonic Theater
Project have been rigorously experimenting with the process of theatrical creation. Here they set
forth a detailed manual of their devising method and a thorough chronicle of how they wrote some of
their best-known works. This book is for all theater artists—actors, writers, designers, and
directors—who wish to create work that embraces the unbridled potential of the stage.
  laramie project: Energy Research Information System Projects Report , 1978-08
  laramie project: Teaching to Justice, Citizenship, and Civic Virtue Julia K. Stronks, Gloria
Goris Stronks, 2014-09-19 In Teaching to Justice, Citizenship, and Civic Virtue, a group of teachers
considers how students learn and what students need in order to figure out what God is requiring of
them. The teachers hear from experts in the fields of civic education, the arts, politics, business,
technology, and athletics. In addition, they talk about their own learning and what they want
students to know about life after high school. This book, along with its discussion questions, will help
parents, teachers, school board members, and administrators talk about what it means to help
students work toward God's shalom in a broken but redeemed world.
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