
facilities management handbook
facilities management handbook is your essential guide to understanding the
complex world of facilities management. Whether you’re a seasoned
professional or new to the field, this comprehensive article explores the key
principles, best practices, and emerging trends that shape facilities
management today. From daily operations and maintenance to strategic planning
and sustainability, discover how a facilities management handbook can
optimize efficiency, ensure compliance, and enhance the workplace experience.
Learn about critical roles and responsibilities, asset management, technology
integration, risk management, and the importance of health and safety
standards. With practical advice and actionable insights, this handbook
equips you with the knowledge needed to navigate challenges and drive success
in facilities management. Read on to uncover valuable tips, tools, and
frameworks that will empower you to manage facilities more effectively.
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What Is a Facilities Management Handbook?

A facilities management handbook is a structured guide designed to provide
best practices, standardized procedures, and expert insights for managing and
maintaining buildings, assets, and infrastructure. This handbook serves as a
reference tool for facilities managers, property owners, and stakeholders,
covering all aspects of operations from maintenance routines to strategic
planning. By collecting proven frameworks and protocols, the handbook enables
organizations to streamline workflows, ensure regulatory compliance, and
improve cost efficiency. It is a living document, regularly updated to
reflect new regulations, technologies, and industry trends, making it



indispensable for effective facility operations.

Core Functions of Facilities Management

Facilities management encompasses a wide range of functions vital to the
smooth operation of any organization. These core functions are detailed
within a facilities management handbook to provide clarity and direction for
daily operations and long-term planning.

Maintenance and Repairs

Routine maintenance and timely repairs are foundational to facilities
management. A handbook outlines preventive maintenance schedules, inspection
protocols, and troubleshooting procedures to minimize downtime and prolong
asset life. This ensures that equipment and infrastructure operate
efficiently and safely, reducing the risk of costly breakdowns.

Space Planning and Utilization

Optimizing how space is used within a facility is another critical function.
The handbook provides guidance on workspace allocation, occupancy planning,
and the creation of flexible environments that support productivity and
collaboration. Effective space management helps organizations maximize
operational efficiency and adapt to changing needs.

Procurement and Vendor Management

Managing third-party vendors and procurement processes is essential for
maintaining service quality and controlling costs. The facilities management
handbook includes strategies for vendor selection, contract negotiation,
performance monitoring, and relationship management to ensure reliable
service delivery.

Routine maintenance schedules

Space utilization strategies

Vendor selection criteria

Inspection protocols



Repair and troubleshooting guidelines

Roles and Responsibilities in Facilities
Management

A facilities management handbook clearly defines the roles and
responsibilities of all team members involved in the management process. This
clarity ensures accountability, improves communication, and enhances
operational efficiency.

Facilities Manager

The facilities manager oversees all aspects of building operations, including
maintenance, safety, budgeting, and staff supervision. The handbook details
the manager’s duties, required skills, and decision-making authority, serving
as a roadmap for effective leadership.

Maintenance Staff

Maintenance staff are responsible for executing routine inspections, repairs,
and preventive maintenance activities. Their responsibilities include
adhering to safety protocols, reporting issues, and following the procedures
outlined in the handbook.

Administrative and Support Roles

Administrative personnel handle scheduling, documentation, vendor
communications, and compliance reporting. The handbook specifies their
workflows, data management practices, and collaboration with other
departments, ensuring smooth facility operations.

Asset Management and Maintenance Strategies

Asset management is a central theme in any facilities management handbook. It
involves tracking, maintaining, and optimizing physical assets to ensure
reliability and efficiency.



Asset Inventory and Tracking

A comprehensive asset inventory is critical for effective management. The
handbook recommends using asset management software to monitor asset
location, condition, and lifecycle status. Accurate tracking supports
budgeting, planning, and compliance reporting.

Preventive Maintenance Programs

Preventive maintenance is essential for minimizing unexpected failures and
extending asset lifespan. The handbook details how to set up maintenance
schedules, conduct regular inspections, and document service history. This
proactive approach helps reduce costs and improve safety.

Corrective and Predictive Maintenance

Corrective maintenance addresses unexpected breakdowns, while predictive
maintenance uses data analytics to anticipate issues before they occur. The
handbook provides guidelines for balancing these strategies, leveraging
technology to optimize performance.

Technology Integration in Facilities Management

Technology plays a transformative role in modern facilities management. A
facilities management handbook highlights the benefits of integrating digital
tools and intelligent systems to enhance operational efficiency.

Facilities Management Software

Facilities management software centralizes data, automates scheduling, and
streamlines communication. The handbook explains how to evaluate, implement,
and maintain these platforms, ensuring seamless coordination across teams.

Building Automation and IoT

Building automation systems and Internet of Things (IoT) devices enable real-
time monitoring and control of HVAC, lighting, security, and energy systems.
The handbook provides insights into selecting appropriate technologies,
integrating them with existing infrastructure, and managing cybersecurity



risks.

Data Analytics and Reporting Tools

Data analytics tools help facilities managers make informed decisions by
analyzing trends, forecasting needs, and measuring performance. The handbook
includes recommendations for leveraging analytics to drive continuous
improvement and achieve organizational goals.

Health, Safety, and Compliance Standards

Ensuring health, safety, and regulatory compliance is a critical
responsibility outlined in every facilities management handbook. These
standards protect occupants, assets, and reputation.

Occupational Health and Safety Protocols

The handbook details protocols for workplace safety, emergency preparedness,
and hazard mitigation. It covers employee training, incident reporting, and
regulatory requirements such as OSHA standards.

Environmental Compliance

Environmental regulations impact facility operations, from waste management
to energy use. The handbook provides procedures for maintaining compliance,
conducting audits, and implementing corrective actions.

Documentation and Record Keeping

Accurate documentation is vital for proving compliance and tracking issues.
The handbook recommends best practices for record keeping, including digital
storage, regular audits, and secure data management.

Sustainability and Environmental Practices

Sustainability is increasingly important in facilities management. A
facilities management handbook incorporates guidelines for reducing
environmental impact and promoting responsible practices.



Energy Efficiency Initiatives

The handbook outlines energy conservation measures such as LED lighting
upgrades, HVAC optimization, and renewable energy adoption. These initiatives
lower operating costs and support environmental stewardship.

Waste Reduction and Recycling

Effective waste management is detailed in the handbook, including recycling
programs, hazardous waste disposal, and sustainable procurement policies.
Facilities managers are encouraged to implement practices that minimize
landfill use and promote circular economy principles.

Green Certifications and Standards

Achieving green building certifications such as LEED or BREEAM demonstrates a
commitment to sustainability. The handbook explains certification processes
and how to meet criteria through design, operation, and maintenance
practices.

Risk Management and Emergency Preparedness

Risk management and emergency preparedness are vital sections of a facilities
management handbook. These components safeguard personnel, assets, and
continuity of operations.

Risk Assessment and Mitigation

The handbook guides managers through risk identification, assessment, and
mitigation planning. This includes physical security, cybersecurity, natural
disasters, and equipment failures.

Emergency Response Procedures

Preparedness plans for fire, medical, and security emergencies are detailed,
including evacuation routes, communication protocols, and training
requirements. The handbook emphasizes regular drills and updates to ensure



effectiveness.

Business Continuity Planning

Business continuity is addressed through disaster recovery plans, backup
systems, and contingency measures. The handbook provides frameworks for
maintaining operations during disruptions and minimizing recovery time.

Best Practices for Implementing a Facilities
Management Handbook

Successfully implementing a facilities management handbook requires a
strategic approach and ongoing commitment to excellence.

Customizing the Handbook to Your Organization

Every organization has unique needs. The handbook should be tailored to
reflect specific operational requirements, regulatory environments, and
corporate culture. Regular reviews ensure continued relevance and
effectiveness.

Staff Training and Engagement

Staff must be trained to understand and apply handbook procedures. Engaging
employees through workshops, feedback sessions, and incentives fosters a
culture of compliance and continuous improvement.

Continuous Improvement and Updates

A facilities management handbook is not static. Ongoing updates,
benchmarking, and performance reviews help refine procedures and incorporate
new industry developments.

Assess organizational needs before developing the handbook.1.

Involve stakeholders in customizing procedures and policies.2.

Ensure regular training and communication with staff.3.



Leverage technology for efficient implementation and updates.4.

Monitor performance and adjust practices as needed.5.

Trending Questions and Answers About Facilities
Management Handbook

Q: What is the primary purpose of a facilities
management handbook?
A: The primary purpose of a facilities management handbook is to provide
standardized procedures, best practices, and guidance for managing and
maintaining facilities effectively, ensuring operational efficiency,
compliance, and safety.

Q: Which topics should be included in a facilities
management handbook?
A: Essential topics include maintenance schedules, asset management, health
and safety protocols, emergency procedures, sustainability practices,
technology integration, and roles and responsibilities.

Q: How often should a facilities management handbook
be updated?
A: A facilities management handbook should be reviewed and updated at least
annually or whenever there are significant changes in regulations,
technology, or organizational processes.

Q: What role does technology play in facilities
management?
A: Technology enhances facilities management by automating workflows,
improving asset tracking, enabling real-time monitoring, and supporting data-
driven decision-making.

Q: How can organizations ensure compliance with



health and safety standards?
A: Organizations should follow regulatory guidelines, conduct regular audits,
provide staff training, and maintain thorough documentation as outlined in
the facilities management handbook.

Q: What are the benefits of integrating
sustainability practices in facilities management?
A: Sustainability practices reduce environmental impact, lower operating
costs, improve regulatory compliance, and enhance corporate reputation.

Q: How does a facilities management handbook improve
risk management?
A: By providing risk assessment tools, emergency response protocols, and
business continuity planning frameworks, the handbook helps organizations
prepare for and mitigate potential threats.

Q: Why is staff training important for facilities
management?
A: Staff training ensures that all team members understand procedures, comply
with regulations, and perform their roles effectively, contributing to
overall facility performance.

Q: Can small organizations benefit from a facilities
management handbook?
A: Yes, small organizations benefit by standardizing operations, improving
efficiency, and ensuring compliance, regardless of their size or complexity.

Q: What is the difference between preventive and
predictive maintenance?
A: Preventive maintenance involves scheduled inspections and servicing to
prevent breakdowns, while predictive maintenance uses data analytics to
forecast failures and optimize maintenance timing.
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  facilities management handbook: The Facility Management Handbook Kathy Roper,
Richard Payant, 2014-07-23 The wide-ranging umbrella of facility management covers everything
from technology systems to disaster recover planning to zoning compliance…and that’s just getting
started. Facilities management is a multidisciplinary function that requires a deep knowledge of the
entire business and physical planning cycle. Undoubtedly, the sheer scope of duties requires a
far-reaching reference for staying abreast of the latest innovations and best practices. The Facility
Management Handbook is the answer. This guide shares insightful overviews, case studies, and
practical guidelines that pave the way for successful planning, budgeting, real estate transactions,
construction, emergency preparedness, security, operations, maintenance, and more. The
thoroughly revised fourth edition examines cutting-edge technologies and includes new information
on: Building Information Modeling (BIM) Contracting and project management methods FASB and
IASB requirements Distributed working Sustainability reporting and more The Facility Management
Handbook is the one-stop resource every facility manager must have to master a broad scope of
duties while staying current on innovations and best practices.
  facilities management handbook: Facilities Management Handbook John Molnar,
2012-12-06 Facilities Management Handbook was written from practical experience to con solidate,
under one cover, all the necessary information at an adequate depth to guide you effectively through
the intricacies of a project that may begin with site search, progress through leasing, new building
construction or remodeling, and on to oc cupancy. This is not a theoretical exposition, but instead is
a practical approach based on 30 years experience with every aspect of the material covered. These
methods and concepts have been successfully used in actual situations. The book's purpose is to
bring together, in one handy volume, information usually found in separate, specialized, technical
publications, in an easy-to-read style readily comprehensible and usable by both technical and
nontechnical people. It was written to serve anyone responsible for building design and
construction, facilities manage ment and operations, and real estate leasing; particularly building
owners and managers, industrial, commercial, and institutional facilities department personnel,
plant engineering, and real estate departments. It could also be valuable to students and others
planning careers in these fields. The book provides necessary information to assist sales personnel
handling products and services serving the need of the above.
  facilities management handbook: Facilities Management Handbook , 2009
  facilities management handbook: Facilities Management Handbook Frank Booty, 2009-04-09
Now in this fourth edition, the Facilities Management Handbook has been fully updated from the
acclaimed previous editions, continuing its status as an invaluable resource to those working in
facilities management, whether just starting out or as seasoned campaigners and practitioners.
Information is presented in a clear and logical way, offering easy-to-find advice and best practice
information that’s essential in guaranteeing the safe, efficient and cost-effective running of any
facilities function. Many sections have been completely revised, such as the chapters on complying
with health and safety and property law. Other information on workplace facilities has been brought
completely up to date in line with legal compliance and strategic policies to create a reliable and
accurate overview of the role of today’s facilities manager. This up-to-date and revised handbook will
be a key guide for the changing times that are ahead.
  facilities management handbook: The Librarian's Facility Management Handbook Carmine J.
Trotta, Marcia Trotta, 2001 New technology and aging buildings are making library facility
management more complex and difficult than ever before. Many librarians have inherited buildings
that not only need to be retrofitted for today's technology, but also require repair and replacement
of basic systems. The handbook was written by a Director and a professional facilities manager to
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provide the practical advice, techniques, and solutions library managers need to ensure that their
facilities can function for their intended purposes. Chapters cover planning and evaluating, security
and safety, lighting, climate control, parking, access, costs and finances, preventive maintenance
and repairs, record-keeping, contracts, bidding, specifications, and much more. An extensive
glossary of terms provides the language needed to communicate with facilities staff and contractors.
  facilities management handbook: The Facility Management Handbook David G. Cotts,
Michael Lee, 1992-01 Addresses both the functions and principles of facility management and
provides a programme for satisfying every job requirement. These include - planning and
forecasting; real estate acquisition; the design/build cycle; operations and management; and
budgeting and accounting.
  facilities management handbook: Facility Design and Management Handbook Eric
Teicholz, 2001-02-14 A new paradigm in facility management A unique, just-in-time resource from
profession leader Eric Teicholz, Facility Design and Management Handbook empowers you to make
your facility state of the art. Packed with tips from U.S. and international case studies from
government, health care, retail, finance, manufacturing, and academia, this guide gives you access
to theproductivity tools, technologies, and stratagems that have revolutionized the field in the last
five years, helping you to: Find the best, most cost-effective solutions for issues from “greenness”
and sustainability to disaster recovery and technology integration Use new tools for space and asset
allocation, project management, process coordination, and systems integration Improve accuracy in
financial forecasting, budgeting, architectural and interior design planning, and market research
Create cost-effective “smart” buildings with state-of-the art security, energy management, lighting
strategies, and maintenance efficiency Discover innovative solutions for human resources needs
Integrate the Internet into your management program Automate nearly all your tasks for major
productivity gains Apply benchmarking standards and other measurements that demonstrate and
assure facility management productivity Accompanying time-saving, efficiency-boosting CD-ROM is
loaded with sample documents—from budgets, schedules, plans to cost-benefit analyses, checklists,
forms and audits; standards for communications and database, integration, building and
construction, CAD conventions; Web links and other resources.
  facilities management handbook: A Practical Facilities Maintenance Handbook Kevin
Jones, 2024-09-01 A Practical Facilities Maintenance Handbook has been designed as your go-to
source for documents, signage, tags, labels, and reference materials that are commonly used in the
facilities maintenance & management space. Since no two facilities are exactly the same, it would be
impractical to try and fill this handbook with every possible piece of content that every facility may
use. Instead, the content in this handbook is designed to be universal in nature. The purpose of this
handbook is to improve workflows, increase productivity and safety of employees and building
occupants. The content of this handbook was carefully curated. Examples of commonly used
documents included in this handbook are: work order, request for quote, request for proposal, hot
work permit, daily forklift inspection, and more. These documents can be photocopied and used as
is, or you can scan them into your computer and add your company logo and company details to
each form to make them your own. Examples of commonly used signage, tags, and labels included in
this handbook are: no parking, closed for maintenance, wet paint, hazmat, lockout/tagout, inspection
tags, secondary container tags, and more. These all can be used as is, or printed and laminated, or
even printed on sticker paper. Additionally, included in this handbook is an inches-to-millimeters
conversion table, wiring schematics, welding, plumbing, and electrical symbols, and 3D isometric
drawings of common shop equipment that you can use to fabricate your own shop equipment in
house, or send the drawings to your local metal shop to fabricate for your facility.
  facilities management handbook: Facilities Management Operations Handbook John
Williams, 2018-08-11 This book is designed for the working Facilities Manager who must use both
Hard and Soft Services. You get all the details including most tricks of the trade for ensuring the
smooth running of the complex. It has information on set up, manpower, space planning, stock
holding, KPI



  facilities management handbook: Facility Management Dieter Lochmann, 2013-07-01 Wie
gelingt es, den bedeutenden Kostenfaktor Immobilie zu optimieren und die rund um das Gebäude
angesiedelten Leistungen effizient zu managen? Das Buch behandelt die brennendsten Fragen des
Facilitiy Managment, stellt Beispiele aus den USA vor und zeigt Trends auf.
  facilities management handbook: Handbook of Commercial and Industrial Facilities
Management William Wrenall, 1994 A comprehensive guide and reference to help those who
manage or design factory buildings, office complexes, hospitals, and other commercial and industrial
facilities. Table of Contents: Faciltities Design for Global Competitiveness; Focusing Facilities;
Strategic Master Site Planning; Site Planning; Site Selection; Factory Layout and Design; Material
Handling and Storage Planning; Office Planning; Laboratory Space Planning; Designing Clean
Rooms; Integrated Production and Capacity Planning; Evaluating and Selecting Alternative Facility
Plans; Queing Methods for Factory Evaluation; Computer Modeling for Facility Design and
Evaluation; Facility Management Systems; Planning for Integrated Systems Across a Facility;
Facilities Maintenance; Design of Commerical and Industrial Buildings and Structures; Managing a
Facilities Construction Project; and The Evoution of the Factory System. Illustrations. Index.
  facilities management handbook: Butterworths Tolley's Facilities Management
Handbook Frank Booty, 2001 A handbook dedicated to the many disciplines which are collectively
classed under facilities management, including finance, health and safety, security/access,
insurance, outsourcing, maintenance of workplace facilities, building and the environment,
employment protection and estate management. The manual provides essential guidance on the law
and practice of these various areas, with emphasis on practical implications and a how to approach,
including budget summary spreadsheets, cost-benefit analyses, case studies and policy statements
on effective working practices. The reference should be useful to those involved in running facilities,
from managing directors, finance directors and company secretaries to personnel and health and
safety managers. It can also be used by students on facilities management and estate and property
management courses for the practical element.
  facilities management handbook: Facility Management Jens Nävy, 2018-06-15 Die
Digitalisierung im Facility und Immobilienmanagement ist die aktuelle Herausforderung auf dem
Weg zur durchgängigen Vernetzung und Automatisierung der Gebäude und Anlagen sowie der
Prozesse von Nutzern, Betreibern und Eigentümern. Facility Management ist als
Managementmethode in Deutschland etabliert und mittlerweile durch die europäische Normierung
hinreichend konkretisiert. Das Buch trägt zur Professionalisierung des betrieblichen Facility und
Immobilienmanagement unter Berücksichtigung der Ganzheitlichkeit, Lebenszyklusorientierung und
Transparenz bei. Das klar gegliederte Buch legt einen Schwerpunkt auf die Informationstechnologie
im Facility Management, das Computer Aided Facility Management (CAFM). Dabei setzt sich der
Autor mit der wissenschaftlichen Betrachtung des digitalisierten Facility Managements genauso
auseinander, wie mit der praktischen Umsetzung von CAFM. Die fünfte Auflage wurde erheblich
erweitert und aktualisiert. Sie beinhaltet u.a. eine neue Marktübersicht der CAFM-Systeme sowie
die aktuelle Entwicklung von SAP zum Thema Real Estate und behandelt das Building Information
Modeling im Kontext des Facility Managements.
  facilities management handbook: Mobile Computing und RFID im Facility Management
Daniel Hanhart, 2008-03-13 Mobile Computing und RFID (Radio Frequency Identification) werden
die Abläufe im Facility Management (FM) in Zukunft stark verändern. Das vorliegende Buch
beschreibt systematisch die Anwendungsgebiete und Potentiale sowie die Möglichkeiten zur
objektiven Bewertung der neuen Funktechnologien. Diese erlauben es, Objekte in Gebäuden (z.B.
Aufzüge) eindeutig zu identifizieren und deren Zustand mittels eingebauter Sensoren laufend
aufzuzeichnen. Störmeldungen oder Nutzungsdaten werden automatisiert erfasst,
Instandhaltungsaufträge an die Mitarbeiter vor Ort übermittelt, welche wiederum relevante
Information an die Zentrale zurückmelden. So entstehen durchgängig integrierte, transparente, in
Echtzeit ablaufende Prozesse, die die Kosten reduzieren und die Kundenzufriedenheit erhöhen. In
einem zweiten Schritt beschreibt der Autor anhand eines konkreten Falles aus der Praxis die



effiziente Umsetzung. Mit Hilfe einer serviceorientierten Architektur (SOA) können – anders als bei
klassischen Ansätzen – die Geschäftsprozesse eines FM-Unternehmens durch loses Koppeln von
wiederverwendbaren „Services flexibel realisiert werden. Dies erhöht die unternehmerische Agilität
und die Umsetzungsgeschwindigkeit von Mobile Computing und RFID und ist die Voraussetzung für
eine zukunftsgerichtete Investition.
  facilities management handbook: Workplace Strategies and Facilities Management Rick
Best, Gerard de Valence, Craig Langston, 2007-08-22 This book provides comprehensive coverage of
issues that facility managers in the property industry need to understand and apply in the pursuit of
value for money over the life span of built facilities. The authors introduce the fast-growing
discipline of facility management, examine the core competencies that facility managers should
possess and study different contemporary drivers of change. The book emphasises the need to
consider facilities management issues at the pre-design stage of the construction process, rather
than only when the building is completed, in order to maximise value for money.
  facilities management handbook: The Facility Management Handbook KATHY. PAYANT
ROPER (RICHARD.), Richard P. Payant, 2022-06-28 Facility management covers an unbelievably
broad spectrum of areas in which one needs to be proficient in. Thankfully, it's all covered in this
expansive handbook!
  facilities management handbook: The Arts Management Handbook Meg Brindle, Constance
DeVereaux, 2015-01-28 Whether the art form is theater, dance, music, festival, or the visual arts and
galleries, the arts manager is the liaison between the artists and their audience. Bringing together
the insights of educators and practitioners, this groundbreaker links the fields of management and
organizational management with the ongoing evolution in arts management education. It especially
focuses on the new directions in arts management as education and practice merge. It uses cases
studies as both a pedagogical tool and an integrating device. Separate sections cover Performing
and Visual Arts Management, Arts Management Education and Careers, and Arts Management:
Government, Nonprofits, and Evaluation. The book also includes a chapter on grants and raising
money in the arts.
  facilities management handbook: Facilities Management and the Business of Managing
Assets Danny Then Shiem-Shin, Tan Teng Hee, 2004-08-15 The importance of facilities management
to the effective operation of all businesses is now widely accepted. Where there continues to be
debate is on what constitutes a successful approach, and how much attention it should be given
within an overall business plan. Drawing on both research and current practice, this book provides a
systematic, innovative, and business-focused approach to the management of facilities assets. The
reader will discover why and how to use facility assets to achieve business goals and strategies by
aligning them as a resource. Striking a balance between management and technical aspects, the
book covers: the basics of facilities asset management and the key elements of a systematic
management approach the key supporting capabilities for facilities management as a business
function a framework for considering strategic alignment of facilities assets and associated services
with business needs the role of life-cycle asset management and its contribution to business
resource management. The message of this book and the benefits it can bring to businesses
everywhere make it essential reading for executives as well as facilities managers. Its detailed
explanations of all of the key concepts involved, and lists of recommended further reading also make
it an excellent resource for those new to the industry, and for students of property or facilities
management.
  facilities management handbook: Facilities @ Management Edmond P. Rondeau, Michaela
Hellerforth, 2024-02-13 Facilities @ Management Reference work describing the evolution of
Facilities Management from a global perspective as experienced by the leaders in the field With
valuable insights from over fifty diverse contributors from all around the world, Facilities @
Management: Concept, Realization, Vision - A Global Perspective describes the evolution of the
Facilities Management (FM) internationally, discussing the past, present, and future of a profession
that has grown significantly over the last forty years. The contributors are made up of industry



professionals, many of whom are the founders of the profession, and members from academia
teaching future FM leaders. This edited work is a Facilities Management anthology, with a focus on
reviewing the origin of the industry through best practices and lessons learned from some of the
sharpest minds in the field. Facilities @ Management: Concept, Realization, Vision - A Global
Perspective includes information on: Handling legal compliance, strategic policies, and overall best
practices to ensure a successful career in the field Understanding practical guidance for the role of
Facilities Management in the world’s biggest challenges, including sustainability and climate change
Building systems and equipment through strong technical knowledge, project management, and
communication and interpersonal skills Managing a diverse range of stakeholders and contractors
and adapting to changing technologies, regulatory requirements, and socio-political and ecological
challenges With unique firsthand insight, including case studies, from thought leaders in FM from 16
countries around the world, this book is ideal for practicing FM professionals as well as students and
researchers involved in the field.
  facilities management handbook: Facility Manager's Handbook Joseph F. Gustin,
2002-11-20 The bricks and mortar issues of facility management - HVAC, lighting, electrical,
plumbing, space allocation, security and grounds maintenance - continue to be at the core the
facility manager's role. However, the processes involved in addressing these areas have become
more complex. The proliferation of regulatory mandates, worker compensation issues, increased
employee litigation, and violence in the workplace have redefined the role of the facility manager
beyond gatekeeper to that of full-scale operations manager. Today's corporations, organizations, and
business partnerships invest heavily in their physical plants. It naturally follows that they expect to
maximize the return on their investment. Facility managers are seen as the catalysts for ensuring
that optimal return. The Facility Manager's Handbook addresses all of these issues, and provides a
multitude of tested ideas, procedures and examples for successfully and cost-effectively managing
facility operations. Written in a plain-language, reader-friendly style, it provides a panoramic view of
the process by isolating the key areas the facility manager must address, including real estate, space
and change management, indoor air quality, emergency preparedness and response planning,
communications systems, regulatory mandates and more.
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