
construction project handbook
construction project handbook is a foundational resource for managing construction
projects efficiently from start to finish. This comprehensive guide covers everything from
planning and documentation to risk management and compliance, ensuring every phase of
a project is properly organized. Whether you’re an experienced project manager or new to
the industry, understanding the structure and best practices of a construction project
handbook can dramatically improve communication, accountability, and project outcomes.
This article explores the essential components, benefits, and implementation strategies for
creating and using a construction project handbook. It highlights how a well-crafted
handbook streamlines project workflows, provides clear guidelines, and supports quality
assurance across all team members and stakeholders. Discover how to optimize your
construction project documentation and achieve seamless project execution by leveraging
a construction project handbook. Continue reading to learn best practices, expert tips, and
actionable insights for building a robust handbook tailored to your construction needs.
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Understanding the Construction Project
Handbook

A construction project handbook is a comprehensive manual designed to guide project
teams through every stage of the construction process. It serves as a centralized
repository of information, procedures, and standards essential for successful project
management. By consolidating project requirements, roles, timelines, and compliance
protocols, the handbook ensures everyone is on the same page, minimizing confusion and
delays.

The construction project handbook is typically tailored to the unique needs of each
project, aligning with organizational policies and regulatory requirements. It acts as both
an instructional guide and a reference tool, supporting project managers, contractors,
subcontractors, and stakeholders in achieving project goals efficiently. Proper use of a
handbook enhances project transparency, encourages proactive risk mitigation, and
supports continuous quality improvement.



Key Components of a Construction Project
Handbook

A well-structured construction project handbook includes several essential sections that
cover all aspects of project execution. Each component provides detailed instructions and
standards to ensure consistency and compliance throughout the project lifecycle.

Project Overview and Objectives

This section clearly defines the scope, goals, and expected outcomes of the construction
project. It summarizes client requirements, key deliverables, and the strategic vision
guiding the project.

Roles and Responsibilities

The handbook outlines the duties and accountability of each team member and
stakeholder. Clear role definitions help streamline communication, prevent
misunderstandings, and ensure tasks are completed as planned.

Project Timeline and Milestones

A detailed schedule, including critical milestones and deadlines, is crucial for tracking
progress. The timeline section provides a visual roadmap and sets expectations for project
phases, inspections, and handovers.

Documentation and Reporting Procedures

Standardized formats for reporting progress, changes, and incidents are described here.
This ensures consistent documentation, which is vital for regulatory compliance and future
reference.

Risk Management and Safety Protocols

Effective risk assessment, mitigation strategies, and safety procedures are outlined to
protect personnel and assets. This section supports proactive planning and compliance
with safety regulations.



Quality Assurance and Control Standards

The handbook specifies quality benchmarks, inspection routines, and corrective action
processes. These standards maintain construction integrity and client satisfaction.

Communication Guidelines

Clear channels for internal and external communication are established, including meeting
schedules, reporting lines, and escalation pathways.

Legal and Regulatory Compliance

This section addresses laws, codes, permits, and environmental considerations relevant to
the construction project. Adherence to these requirements is essential for avoiding legal
complications.

Project scope and objectives

Team roles and responsibilities

Timeline and milestones

Documentation procedures

Risk and safety management

Quality standards

Communication protocols

Compliance requirements

Benefits of Using a Construction Project
Handbook

A construction project handbook delivers significant advantages for project management
and execution. By providing a structured approach, it enhances efficiency, reduces risks,
and fosters accountability among all participants.



Streamlined Communication

With clear guidelines and standardized reporting, the handbook minimizes
miscommunication and helps teams collaborate effectively. Every stakeholder understands
where to find critical information and how to share updates.

Improved Project Control

Centralized documentation enables better tracking of progress, changes, and issues. This
ensures timely interventions and maintains project alignment with objectives and
timelines.

Enhanced Quality and Safety

The handbook enforces quality assurance protocols and safety standards, reducing the
likelihood of accidents or defects. Proactive risk management supports compliance with
regulatory requirements.

Greater Accountability

By clearly defining roles and responsibilities, the handbook holds team members
accountable for their tasks and deliverables, boosting productivity and trust.

Regulatory Compliance

A well-maintained handbook ensures adherence to construction codes, environmental
laws, and contractual obligations, minimizing legal risks and project delays.

Facilitates communication and collaboration1.

Improves project tracking and reporting2.

Supports safety and quality assurance3.

Strengthens accountability and transparency4.

Ensures compliance with regulations5.



How to Develop and Implement an Effective
Handbook

Creating a useful construction project handbook requires careful planning and stakeholder
involvement. It should be comprehensive, easy to navigate, and regularly updated to
reflect project changes and lessons learned.

Identify Project Needs and Stakeholders

Begin by gathering input from project managers, contractors, and clients to understand
the specific requirements and challenges of the project. This ensures the handbook
addresses relevant topics and concerns.

Establish Standardized Formats and Templates

Use consistent templates for schedules, reports, and forms to simplify documentation and
ensure uniformity. Standardized formats enhance clarity and facilitate quick reference.

Integrate with Digital Project Management Tools

Consider leveraging software platforms to host the handbook, making it accessible to all
team members. Digital integration supports real-time updates and version control.

Train Team Members

Provide training sessions on how to use the handbook effectively. Encourage feedback and
continuous improvement to ensure the handbook remains relevant and practical.

Review and Update Regularly

Schedule periodic reviews to incorporate new regulations, technologies, and lessons
learned. Keeping the handbook current ensures ongoing compliance and effectiveness.

Best Practices for Construction Project



Documentation

Proper documentation is the backbone of a successful construction project handbook. It
promotes transparency, facilitates audits, and supports dispute resolution.

Maintain Clear and Concise Records

All documentation should be straightforward and free of ambiguity. Use plain language
and avoid jargon unless necessary for technical accuracy.

Ensure Accessibility and Security

Store documents in secure, easily accessible locations, whether in physical files or digital
platforms. Control access to sensitive information to protect confidentiality.

Document Changes Promptly

Track modifications to plans, contracts, or schedules as soon as they occur. Timely
updates prevent misunderstandings and support efficient project adaptation.

Regularly Audit Documentation

Conduct routine checks to ensure documentation is complete, accurate, and compliant
with project standards. Audits help identify gaps and areas for improvement.

Frequently Asked Questions

Q: What is a construction project handbook?
A: A construction project handbook is a comprehensive manual that outlines procedures,
standards, and critical information for managing a construction project from initiation to
completion.

Q: Why is a construction project handbook important?
A: It provides structure, improves communication, ensures compliance, and supports
quality assurance, resulting in more efficient and successful project delivery.



Q: What should be included in a construction project
handbook?
A: Essential components include project scope, roles and responsibilities, timelines,
documentation procedures, risk management protocols, quality standards, communication
guidelines, and compliance requirements.

Q: Who uses the construction project handbook?
A: Project managers, contractors, subcontractors, clients, and other stakeholders use the
handbook to stay informed and aligned throughout the project lifecycle.

Q: How can I create an effective construction project
handbook?
A: Identify project needs, use standardized templates, integrate digital tools, train team
members, and review the handbook regularly to keep it relevant and effective.

Q: How often should the construction project handbook
be updated?
A: Ideally, the handbook should be reviewed and updated at major project milestones or
whenever significant changes occur in regulations, processes, or lessons learned.

Q: Can a construction project handbook help with
regulatory compliance?
A: Yes, it includes sections dedicated to legal and regulatory requirements, helping ensure
adherence to laws, codes, and environmental standards.

Q: Is it necessary to have a handbook for every
construction project?
A: While smaller projects may require a simplified version, every construction project
benefits from some form of organized documentation and procedural guidance.

Q: What are the common mistakes to avoid when
creating a handbook?
A: Avoid vague instructions, outdated information, and lack of stakeholder involvement.
Ensure clarity, relevance, and regular updates for maximum effectiveness.



Q: How does a construction project handbook support
risk management?
A: It outlines risk assessment procedures and mitigation strategies, ensuring all team
members are aware of potential hazards and the protocols for addressing them.

Construction Project Handbook
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  construction project handbook: Construction Project Management Steven Smith, PH D,
2023-08-05 Discover the ultimate companion for site managers in the construction industry. This
book is a powerful and comprehensive resource that will equip you with the skills and knowledge to
navigate the complexities of construction projects with ease. From project planning to successful
execution, this treasure trove of practical insights and proven strategies covers every aspect of site
management. Learn the art of effective leadership, communication, and collaboration with
stakeholders, ensuring smooth project execution from start to finish. Safeguard your projects with a
dedicated focus on safety, quality, and efficiency, while confidently mitigating risks and challenges
that may arise. Delve into the art of managing subcontractors, labor, and equipment resources,
ensuring optimal productivity and timely project delivery. Gain invaluable techniques for tracking
progress, controlling costs, and handling unforeseen circumstances with agility and finesse,
ensuring your projects stay on track and within budget. Moreover, this handbook promotes a culture
of continuous learning and professional development, empowering you to evolve into a visionary
leader who drives success and delivers remarkable results. It offers you not only the tools for
successful site management but also the strategies to constantly improve and adapt in a dynamic
construction environment. Whether you're a seasoned pro or a budding site manager, this book
promises to elevate your on-site operations to new heights. Step into the world of excellence and
unlock the secrets to becoming a top-tier site manager today!
  construction project handbook: A Handbook for Construction Project Planning and
Scheduling Chaitali Basu, V K Paul, 2019-06-08 The development of IS 15883: Part 2 (2009),
Construction Time Management Guidelines is an important milestone in formally recognizing the
threshold framework for the construction industry. This initiative of Bureau of Indian Standards
(BIS) provides for a national framework for time management which specifically focuses on unique
aspects of Indian construction industry. This handbook supplements the BIS framework enshrined in
IS 15883: Part 2, and thereby facilitating capacity building for widespread application of the
Guidelines.The chapters of handbook follow the stages of a typical project lifecycle of a construction
project, flowing seamlessly from project inception through to project closure. In addition, latest
trends in the construction sector in terms of tools, techniques, and software have also been
elaborated. It is implied that time management operates in conjunction with other interdependent
processes of project management, and might need multi‐dimensional decision making. To that extent
this handbook does elaborate the relevant interface that maybe critical for comprehensive project
management approach.As a primary expectation, the handbook would serve as a supplementary
textbook for students of architecture, and civil engineering who are pursuing subjects in
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construction management. It is also an effortless reference for new entrants to thefield of project
management, and other management professionals as well who seek a quick reference to the tools
and techniques of time management illustrated through examples in easy language.
  construction project handbook: Routledge Handbook of Construction Project Procurement
and Delivery Mohan Kumaraswamy, 2024-03-28 This Handbook provides the knowledge needed to
design and deploy proactive construction project procurement and delivery systems based on
essentials while addressing emerging construction industry imperatives in order to boost overall
performance. Section 1 of the Handbook provides an overview, while Section 2 provides the
fundamentals with fresh insights into the building blocks and trends in performance-linked
procurement and delivery, including procurement strategies and commercial priorities, project
briefs and management plans, design management, stakeholder management, risk management,
ethics and professionalism, team building, information and knowledge management, digital aids,
conflict, claims and dispute management, collaborative contracting, relationship-based teamworking
and linking to built asset management. Section 3 explores and expands on specific trends, including
sub-contractor selection, Building Information Modelling (BIM) in project cost management; off-site
and modern methods of construction; 4IR/5IR technologies; and constructing for the circular
economy, supply chain resilience and social value imperatives in this domain. While other books
describe standard processes or focus on specific strategies such as design and build, target cost
contracting or integrated project delivery, this Handbook presents the fundamentals of such
processes and protocols together with invited specialist insights into growing trends and imperatives
in holistic procurement and delivery. Those who could benefit from this Handbook include
academics, researchers, postgraduate students, policy makers and administrators, managers in both
public and private sectors involved with planning and overseeing construction project procurement
and/or delivery and undergraduates looking for a balanced introduction and useful insights into what
is critical to the success of construction projects, organisations and the industry itself.
  construction project handbook: Manual of Construction Project Management Jüri Sutt,
2011-05-09 This construction client's manual is written in the form of a list of activities. It supports
owners in the role of client by helping them make choices during the project development process.
This increases control over cost, quality and duration at each stage. Activities within each main
stage of the project development (preparation stage; procurement; design; preparation for
construction; construction itself; handover; implementation) are divided into phases, each requiring
separate decision-making. The phase begins with a list of direct previous decisions and continues
with a list of executors, the goal of the present phase and a list of activities to be performed. And
each phase ends with a list of expected results and a list of activities that these results release for
action in the next phase. The sequence of these seven stages can be altered to help building owners
manage risk by choosing and combining the timing of these stages. The tasks involved in project
preparation, described in the first chapter are for example, often left by the owner for the designers
to solve - or sometimes even the contractors. The decisions relating to the choice of procurement
schemes, described in the second chapter, can be made either at the preparation stage of project
development, as part of the prioritisation of aims, or at the time of choosing the designer, or at the
stage of choosing construction contractors. Manual of Construction Project Management – for
owners & clients is for prospective owners who either operate as clients themselves, or who use the
services of professional construction management companies. The aim is to help both owners and
their construction partners understand what to expect from each other. The manual describes
activities at the level of detail required to choose the management task or method to make the
decision. It is not bound to regulations of any specific country and a detailed glossary makes it an
indispensable worldwide reference.
  construction project handbook: Wisconsin Library Building Project Handbook Raymond M.
Holt, 1978
  construction project handbook: The Architect's Handbook of Professional Practice American
Institute of Architects, 2011-09-26 Architects must be proficient in a variety of business practices to



contribute to, manage, or launch a successful firm. They are responsible for the same kind of legal,
financial, marketing, management, and administrative activities as any other professional. Within
these broad categories, however, there are many details, including professional standards and
documents, that are unique to the profession of architecture.
  construction project handbook: Handbook for Construction Planning and Scheduling
Andrew Baldwin, David Bordoli, 2014-04-16 The authoritative industry guide on good practice for
planning and scheduling in construction This handbook acts as a guide to good practice, a text to
accompany learning and a reference document for those needing information on background, best
practice, and methods for practical application. A Handbook for Construction Planning & Scheduling
presents the key issues of planning and programming in scheduling in a clear, concise and practical
way. The book divides into four main sections: Planning and Scheduling within the Construction
Context; Planning and Scheduling Techniques and Practices; Planning and Scheduling Methods;
Delay and Forensic Analysis. The authors include both basic concepts and updates on current topics
demanding close attention from the construction industry, including planning for sustainability,
waste, health and safety and Building Information Modelling (BIM). The book is especially useful for
early career practitioners - engineers, quantity surveyors, construction managers, project managers
- who may already have a basic grounding in civil engineering, building and general construction but
lack extensive planning and scheduling experience. Students will find the website helpful with
worked examples of the methods and calculations for typical construction projects plus other
directed learning material. This authoritative industry guide on good practice for planning and
scheduling in construction is written in a direct, informative style with a clear presentation enabling
easy access of the relevant information with a companion website providing additional resources and
learning support material. the authoritative industry guide on construction planning and scheduling
direct informative writing style and clear presentation enables easy access of the relevant
information companion website provides additional learning material.
  construction project handbook: Construction Project Management Handbook United
States. Federal Transit Administration, 2006
  construction project handbook: Code of Practice for Project Management for Construction
and Development CIOB (The Chartered Institute of Building), 2011-12-07 In 1991 the Chartered
Institute of Building initiated a multi-institute task force and a Code of Practice for Project
Management for Construction and Development was published in 1992, with second and third
editions in 1996 and 2002. Like previous editions, this fourth edition has been extensively updated.
The fourth edition includes a range of new illustrations and high profile examples, and features new
guidance on: CDM regulations Project planning Change management Project management software
Mobile technology The range of procurement options The European perspective Contracts Effective
project management involves the assessment and management of risk, and this is a strong theme
throughout the Code. The Code of Practice provides an authoritative guide to the principles and
practice of construction project management. It will be a key reference source for clients,
contractors and professionals, irrespective of the size and nature of the project.
  construction project handbook: Handbook of Green Building Design and Construction
Sam Kubba, 2016-10-15 Handbook of Green Building Design and Construction: LEED, BREEAM, and
Green Globes, Second Edition directly addresses the needs of building professionals interested in
the evolving principles, strategies, and concepts of green/sustainable design. Written in an easy to
understand style, the book is updated to reflect new standards to LEED. In addition, readers will find
sections that cover the new standards to BREEAM that involve new construction Infrastructure, data
centers, warehouses, and existing buildings. - Provides vital information and penetrating insights
into three of the top Green Building Codes and Standards applied Internationally - Includes the
latest updates for complying with LEED v4 Practices and BREEAM - Presents case studies that
draws on over 35 years of personal experience from across the world
  construction project handbook: The Project Management Handbook Kevin P. Vida,
2012-08-17 Project managers are needed in many different industries, including computer services,



architecture, engineering, local and federal governments, and private industry. And many different
kinds of organizations utilize a Capital Improvement Program (CIP). However, very few project
managers operating under the auspices of a CIP have any formal technical training or education in
project management. These project managers are often thrust into positions in which they have little
experience, and they quickly need the necessary information on project management presented in a
clear and accessible way. In The Project Management Handbook, author Kevin Vida provides a
practical, easy-to-understand description of how a CIP project is developed, executed, monitored,
and completed. This book provides a clear and detailed explanation of what steps are required and
what roles and responsibilities a project manager must fulfill in executing a CIP project successfully.
The chapters are divided into phases, and then progressive tasks, and then steps, so the reader can
start at the beginning and develop an understanding of project management under a CIP along the
way. The book begins with the basics of project management and CIPs before tracing the life cycle of
the CIP project from start to finish. This book is an essential resource for project managers who
need to learn the ropes quickly, for students who need information on CIP project management, and
for professionals who need a quick and handy reference.
  construction project handbook: Code of Practice for Project Management for Construction
and Development Chartered Institute of Building,, 2010-01-19 In 1991 the Chartered Institute of
Building initiated a multi-institute task force and a Code of Practice for Project Management for
Construction and Development was published in 1992, with second and third editions in 1996 and
2002. Like previous editions, this fourth edition has been extensively updated. The fourth edition
includes a range of new illustrations and high profile examples, and features new guidance on: CDM
regulations Project planning Change management Project management software Mobile technology
The range of procurement options The European perspective Contracts Effective project
management involves the assessment and management of risk, and this is a strong theme
throughout the Code. The Code of Practice provides an authoritative guide to the principles and
practice of construction project management. It will be a key reference source for clients,
contractors and professionals, irrespective of the size and nature of the project.
  construction project handbook: Construction Management Paul Netscher, 2017-10-24
Essential reading for project owners and project managers. The author of several well regarded
construction management books once again shares useful practical construction management
information. Filled with invaluable tips, insights, examples and advice, this easy to read book takes
you from project inception, where the project scope, size and location are decided. To planning,
budgeting, appointing the project team, investigations, the design process, selecting the right
contractor, dealing with project risks, preliminary work, dealing with project stakeholders,
managing the construction process, and finally, commissioning and project completion. Chapters
also cover project scheduling, financial aspects and contractual arrangements. You will be equipped
with a comprehensive checklist to monitor each phase of your project. Whether you are seasoned
project manager, maybe just starting in the construction management professions, perhaps
launching a new project as a veteran property developer, or an owner contemplating a new project,
or simply planning to build a new home, or preparing to renovate and extend your house, you will
find this book filled with valuable information to help you plan, monitor and manage each project
phase to ensure your project is a success. Get your copy of this indispensable guide; Construction
Management: From Project Concept to Completion. Ensure the success of your next project. The
author's previous books have been favourably received by those new to the construction industry as
well as seasoned professionals. Reviews include: this is the best book on project management I have
read and this book is fun to read and full of examples of what to be aware of with project
management.
  construction project handbook: Rural Lakes Project Handbook , 1983
  construction project handbook: Small Projects Handbook Nigel Ostime, 2021-02-25 This
hands-on, no-nonsense guide to running smaller projects – most under £250,000 in value – will
become your 'bible' in day-to-day practice. Smaller practices often find it hard to turn a profit as they



spend too much time and money, especially on the design stages, trying to compete and are unsure
as to what they can safely dispense with whilst still being rigorous and delivering quality. This book
provides reassurance as to how to achieve great results on a budget, utilising stripped-back and
efficient solutions, while following the principles and stages of the RIBA Plan of Work. Each chapter
provides: simple step-by-step guidance to the key tasks in that stage of the Plan of Work including
inputs, outputs, stage activities and sustainability checkpoints in-text features which break down
complex tasks and highlight best practice with pragmatic, real world advice including 'tips',
'warnings' and guidance on forms and templates inspiring case studies of small projects that
document the architect's experience of the process guidance at each Plan of Work stage on the
relevant practice issues that will help you to run your small project more effectively. Designed as a
project handbook for smaller and medium sized architectural practices, it is also invaluable for Part
3 students getting to grips with how projects are run within the RIBA Plan of Work framework.
Everybody in the project team – including clients, contractors and consultants – will find this a handy
guide to the project process, full of useful insights and solutions.
  construction project handbook: Handbook of Construction Management Abdul Razzak
Rumane, 2016-08-05 The book is developed to provide significant information and guidelines to
construction and project management professionals (owners, designers, consultants, construction
managers, project managers, supervisors, contractors, builders, developers, and many others from
the construction-related industry) involved in construction projects (mainly civil construction
projects, commercial-A/E projects) and construction-related industries. It covers the importance of
construction management principles, procedures, concepts, methods, and tools, and their
applications to various activities/components/subsystems of different phases of the life cycle of a
construction project. These applications will improve the construction process in order to
conveniently manage the project and make the project most qualitative, competitive, and
economical. It also discuss the interaction and/or combination among some of the activities/elements
of management functions, management processes, and their effective implementation and
applications that are essential throughout the life cycle of project to conveniently manage the
project. This handbook will: Focus on the construction management system to manage construction
projects Include a number of figures and tables which will enhance reader comprehension Provide
all related topics/areas of construction management Be of interest to all those involved in
construction management and project management Provide information about Building Information
Modeling (BIM), and ISO Certification in Construction Industry Offer a chapter on Lean construction
The construction project life cycle phases and its activities/elements/subsystems are
comprehensively developed and take into consideration Henri Fayol's Management Function concept
which was subsequently modified by Koontz and O'Donnel and Management Processes Knowledge
Areas described in PMBOK® published by Project Management Institute (PMI). The information
available in the book will also prove valuable for academics/instructors to provide construction
management/project management students with in-depth knowledge and guidelines followed in the
construction projects and familiarize them with construction management practices.
  construction project handbook: Construction Specifications Writing Mark Kalin, Robert
S. Weygant, Harold J. Rosen, John R. Regener, 2011-09-13 Updated edition of the comprehensive
rulebook to the specifier's craft With this latest update, Construction Specifications Writing, Sixth
Edition continues to claim distinction as the foremost text on construction specifications. This
mainstay in the field offers comprehensive, practical, and professional guidance to understanding
the purposes and processes for preparation of construction specifications. This new edition uses
real-world document examples that reflect current writing practices shaped by the well-established
principles and requirements of major professional associations, including the American Institute of
Architects (AIA), the Engineers Joint Contract Documents Committee (EJCDC), and the Construction
Specifications Institute (CSI). Also included are guidelines for correct terminology, product
selection, organization of specifications according to recognized CSI formats, and practical
techniques for document production. Fully revised throughout, this Sixth Edition includes: Updates



to MasterFormat 2004, as well as SectionFormat/PageFormat 2007 and Uniformat End-of-chapter
questions and specification-writing exercises Samples of the newly updated construction documents
from the AIA New chapter on sustainable design and specifications for LEED projects Updated
information on the role of specifications in Building Information Modeling (BIM)
  construction project handbook: The Architecture Student's Handbook of Professional
Practice American Institute of Architects, 2011-09-26 Written by The American Institute of
Architects, this is the definitive textbook on practice issues written specifically for architecture
students. Specifically written for emerging architects, this is the first unabbreviated guide
specifically for architecture students about to begin their careers. It is required reading in a
professional practice course that architecture students must take within their final two years of
school.
  construction project handbook: Construction Supply Chain Management Handbook William J.
O'Brien, Carlos T. Formoso, Vrijhoef Ruben, Kerry London, 2008-10-20 Mounting emphasis on
construction supply chain management (CSCM) is due to both global sourcing of materials and a
shortage of labor. These factors force increasing amounts of value-added work to be conducted
off-site deep in the supply chain. Construction Supply Chain Management Handbook compiles in one
comprehensive source an overview of the dive
  construction project handbook: Construction Project Manager’s Pocket Book Duncan
Cartlidge, 2020-04-30 The second edition of the Construction Project Manager’s Pocket Book
maintains its coverage of a broad range of project management skills, from technical expertise to
leadership, negotiation, team building and communication. However, this new edition has been
updated to include: revisions to the CDM regulations, changes to the standard forms of contract and
other documentation used by the project manager, the impact of BIM and emerging technologies,
implications of Brexit on EU public procurement, other new procurement trends, and ethics and the
project manager. Construction project management activities are tackled in the order they occur on
real projects, with reference made to the RIBA Plan of Work throughout. This is the ideal concise
reference which no project manager, construction manager, architect or quantity surveyor should be
without.
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